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USAID BIODIVERSITY
Combating Wildlife Trafficking
COLLABORATIVE LEARNING GROUP

Fail Forward Regional Event: Session 1

Wednesday, November 15th
9:00-10:30 am ICT 
This presentation was produced for review by the United States Agency for International Development.
It was prepared by Environmental Incentives, Foundations of Success and ICF for the Measuring Impact II (MI2) Contract.

@USAIDEnviro



Using 
Interpretation 
in Zoom

Combating Wildlife Trafficking
Fail Forward Regional Event

Instructions to choose 
your language
English: Select the interpretation 
option at the bottom of your Zoom 
screen and select “English”

คาแํ นะนําในการเลอืก
ภาษาของคณุ
แบบไทย: เลอกตวเลอกการตความท
ดานลางของหนาจอซมของคณและเลอก 
"ภาษาองกั ฤษ" 

ื ั ื ี ี ่
้ ่ ้ ู ุ ื

Thai



Welcome
Remarks

Combating Wildlife Trafficking
Fail Forward Regional Event

Payton Deeks
Regional Conservation Advisor, 

Regional Development Mission for Asia



Agenda
● Welcome
● CWT Fail Forward Case Competition
● Keynote Speaker
● Peer Storytelling
● Wall of Learning
● Next Steps
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Theory of 
Change
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Fail Forward 
Case 
Competition

Fail Fests are opportunities to openly share, in a supportive 
and non-judgemental environment, experiences of failures 
that drive learning and innovation.

The CWT Fail Forward case competition had three phases:

1. Video case competition
2. Virtual regional events

Combating Wildlife Trafficking
Fail Forward Regional Event

We are here

3. 2024 USAID Global Environment Conference



Failure 
Taxonomy

Combating Wildlife Trafficking
Fail Forward Regional Event Dickson, et al. 2022 Introducing a common taxonomy to support learning from failure in conservation

https://conbio.onlinelibrary.wiley.com/doi/10.1111/cobi.13967
https://conbio.onlinelibrary.wiley.com/doi/10.1111/cobi.13967


Failure 
Taxonomy
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1. Planning, design or knowledge 40%

2. Team dynamics 0%

3. Internal governance structures 6.7%

4. Resources 13.3%

5. Stakeholder relationships 33.3%

6. Unexpected external events 6.7%
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Agenda
● Welcome
● CWT Fail Forward Case Competition
● Keynote Speaker
● Peer Storytelling
● Wall of Learning
● Next Steps
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Keynote 
Speaker

Scott Roberton
Executive Director, Counter Wildlife Trafficking

Wildlife Conservation Society
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(Failing to) 
End the threat of 

wildlife trafficking
Scott Roberton 



Wildlife Trafficking contributes to 
the three major crises facing our 

planet

Biodiversity Loss Climate Change Zoonotic 
Pandemics

Biodiversity Loss Climate Change Zoonotic 
Pandemics

Wildlife Trafficking contributes to 
the three major crises facing our 

planet



Wildlife trafficking is also a 
national and local security 
threat

• Revenues to organized crime groups,
militias and terrorist groups 

• Undermines rule of law
• Exacerbates corruption
• Weakens local livelihoods and food

security



We have failed to end the threat of trafficking
• SEA ivory markets have re-opened
• Indochinese tiger/agarwood poaching gangs active again
• Exotic pet trade expanding in species and scale
• ‘High risk’ live animal markets thriving



Failures in Capacity Building
Trainees’ knowledge returning to pre-training levels after just six months…

Short courses (3-4 days) Longer courses
Training mostly in large groups Focus on individual officers

Engagement ends when the training ends Build alumni networks

Mostly tactical-level training Executive/strategic topics

Training front-line officers without authority Train leaders/future leaders with authority
Impact measured by #trainees Measure attainment and use of capacity



Wildlife Crime Leadership Initiative
was born!

Create effective CWT leaders, with 
technical capacity, who care about wildlife

Current capacity building models: 
1000’s of trainees-limited engagement 

hours (12 hours/program)

WCLI: Long-term investment in 30-50 
trainees. 100X more engagement hours 

(700 hours/program minimum)

Pilots completed in Vietnam 
d d i  i h  d 



Failing to build genuine political commitment

• Move past ‘treat wildlife crime as a serious crime’ or ‘end the 
wildlife crime’ slogans

• No more platforms for more empty political statements

• Specific advocacy objectives for what genuine political 
commitment looks like e.g. what level of budget is needed? How 
many more staff? What additional powers? What integrity 
measures? 



Accelerate the use of science 
to counter wildlife trafficking 
• Partnerships with Crime scientists,

behavioural economists, psychologists

• Will broaden criminal justice responses
from simply trying to get seizures, arrests
and jail for as long as possible

• Will broaden Behavior Change
interventions not focused only on
communication campaigns

Accelerate the use of science 
to counter wildlife trafficking 

Will broaden criminal justice responses
from simply trying to get seizures, arrests
and jail for as long as possible

• Partnerships with Crime scientists,
behavioural economists, psychologists

• Will broaden Behavior Change
interventions not focused only on
communication campaigns



Choose better measurements
• What does an increase or decrease in seizures mean?
• Does an increase in arrests and convictions mean less poaching 

of wildlife?
• What is a deterrent penalty? 

• Reduced threat of trafficking to species and ecosystems
• CWT prioritized by the global community



Agenda
● Welcome
● CWT Fail Forward Case Competition
● Keynote Speaker
● Peer Storytelling
● Wall of Learning
● Next Steps
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Peer 
Storytelling

How the peer storytelling will work:

● Two rounds to show the panelists videos
● Mini Q&A session between rounds
● Invite participants to post questions to the chat for 

Q&A between rounds

Combating Wildlife Trafficking
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Peer 
Storytelling: 
Round 1

UNDP Indonesia
Achmad Pribadi

World Wide Fund for
Nature - Malaysia

Sharon Koh
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Peer 
Storytelling: 
Round 2
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Tetra Tech - Cambodia
Matthew Edwardsen

WildAid - Thailand
Nuthatai Chotechuang

Thailand
Suriyon Prabhasavat



Agenda
● Welcome
● CWT Fail Forward Case Competition
● Keynote Speaker
● Peer Storytelling: Round 1
● Peer Storytelling: Round 2
● Wall of Learning
● Next Steps
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Agenda
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● Keynote Speaker
● Peer Storytelling
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CWT Learning Group 
Tools and Resources

LEARNING GROUP RESOURCES
• CWT Learning Group Site
• CWT Learning Agenda
• CWT Crime Toolkit

https://rmportal.net/combating-wildlife-trafficking
https://rmportal.net/combating-wildlife-trafficking/learning-agenda
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking/documents/measuring-efforts-to-combat-wildlife-crime-a-toolkit-for-improving-action-and-accountability
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THANK YOU!

Megan Hill, Environment Protection Specialist 
Biodiversity Division 
mhill@usaid.gov

mailto:mhill@usaid.gov
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