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Fail Forward Regional Event: Session 2

Wednesday, November 15th
9:00-10:30 am PET; 4:00-5:30 pm CAT
This presentation was produced for review by the United States Agency for International Development.
It was prepared by Environmental Incentives, Foundations of Success and ICF for the Measuring Impact II (MI2) Contract.
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Using 
Interpretation 
in Zoom

Conservation Enterprises 
Impact Lab

Combating Wildlife Trafficking
Fail Forward Regional Event

Instructions to choose 
your language

English: Select the interpretation 
option at the bottom of your Zoom 
screen and select “English”

Instrucciones para 
seleccionar el idioma

Español: Seleccione la opción de 
interpretación en la parte inferior de 
su pantalla de Zoom y seleccione 
"Español" 

Instructions to choose 
your language

English: Select the interpretation 
option at the bottom of your Zoom 
screen and select “English” 

Instructions pour choisir 
la langue

Français: Sélectionnez l'option 
d'interprétation en bas de votre écran
Zoom et sélectionnez "Français" 

Français



Welcome
Remarks

Combating Wildlife Trafficking
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Mary Rowen
Biodiversity Division Lead, USAID



Agenda

● Welcome
● CWT Fail Forward Case Competition
● Peer Storytelling
● Wall of Learning
● Next Steps

Combating Wildlife Trafficking
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CWT 
Theory of 
Change
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CWT 
Fail Forward 
Case 
Competition

Fail fests are opportunities to openly share, in a supportive 
and non-judgemental environment, experiences of failures 
that drive learning and innovation.

The CWT Fail Forward case competition has three phases:

1. Video case competition
2. Virtual regional events

Combating Wildlife Trafficking
Fail Forward Regional Event

We are here

3. 2024 Global Environment Officer’s Conference



Failure 
Taxonomy

Combating Wildlife Trafficking
Fail Forward Regional Event Dickson, et al. 2022 Introducing a common taxonomy to support learning from failure in conservation

https://conbio.onlinelibrary.wiley.com/doi/10.1111/cobi.13967
https://conbio.onlinelibrary.wiley.com/doi/10.1111/cobi.13967


Failure 
Taxonomy
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1. Planning, design or knowledge 40%

2. Team dynamics 0%

3. Internal governance structures 6.7%

4. Resources 13.3%

5. Stakeholder relationships 33.3%

6. Unexpected external events 6.7%
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http://www.menti.com


two! 

Planning, design or knowledge 
12 

T earn dynamics 



Agenda

● Welcome
● CWT Fail Forward Case Competition
● Peer Storytelling
● Wall of Learning
● Next Steps

Combating Wildlife Trafficking
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Peer 
Storytelling

How the virtual peer storytelling will work:

● Show the panelists videos
● Mini Q&A session
● Invite participants to post questions to the chat for 

Q&A between rounds

Combating Wildlife Trafficking
Fail Forward Regional Event



Peer 
Storytelling: 
Round 1
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USAID Mozambique SPEED
Sadia Nhandimo

Turtle Survival Alliance
M. Herilala Randriamahazo



Peer 
Storytelling: 
Round 2
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WWF Zambia
Shadrach Mwaba

WCS
Yovana Murillo



Agenda

● Welcome
● CWT Fail Forward Case Competition
● Peer Storytelling
● Wall of Learning
● Next Steps

Combating Wildlife Trafficking
Fail Forward Regional Event
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Agenda

● Welcome
● Intro of CWT Fail Forward Case Competition
● Peer Storytelling
● Wall of Learning
● Next Steps

Combating Wildlife Trafficking
Fail Forward Regional Event
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CWT Learning Group 
Tools and Resources

LEARNING GROUP RESOURCES
• CWT Learning Group Site
• CWT Learning Agenda
• CWT Crime Toolkit

https://rmportal.net/combating-wildlife-trafficking
https://rmportal.net/combating-wildlife-trafficking/learning-agenda
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking/documents/measuring-efforts-to-combat-wildlife-crime-a-toolkit-for-improving-action-and-accountability
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THANK YOU!

Megan Hill, Environment Protection Specialist 
Biodiversity Division 
mhill@usaid.gov

mailto:mhill@usaid.gov
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