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USFWS Wildlife Without Borders Africa

2008-2009 MENTOR Fellowship Program

(Mentoring for ENvironmental Training in Outreach and Resource Conservation) to Reduce Illegal Bushmeat Exploitation in Eastern Africa
Mid-Term Performance Report

30 July 2007 to 31 July 2008

Introduction:
Through the USFWS Wildlife Without Borders Africa 2008-2009 MENTOR Fellowship Program, the Africa Biodiversity Collaborative Group (ABCG)
, the College of African Wildlife Management, Mweka, Tanzania, and the U.S. Fish and Wildlife Service (USFWS) are developing a “model” mentored fellowship program to build the capacity of an interdisciplinary network of eight emerging African wildlife professionals and their four highly experienced African Mentors to strongly influence and lead efforts to reduce illegal bushmeat exploitation at local, national, and regional levels in Eastern Africa.  The MENTOR (Mentoring for ENvironmental Training in Outreach and Resources conservation) Fellowship Program provides academic and field based training for the Fellows while building a regional network to deal with bushmeat exploitation.  The program includes national and local bushmeat field assessments, wide outreach activities with multiple stakeholders, and the development of innovative pilot implementation projects on multi-pronged solutions to the bushmeat trade using coordinated group, team and individual approaches, many of which are transboundary.
This mid-term performance report describes the progress of the first year of the USFWS MENTOR Fellowship Program from 30 July 2007 to 31 July 2008.
Status of Program Objectives: Activities and Differences:
Objective 1:  Model Mentored Fellowship Program  
Develop a model mentored fellowship program at the College of African Wildlife Management (CAWM), Mweka, Tanzania, that builds a cadre of African wildlife management professionals who work individually, together, and as part of an interdisciplinary network to reduce the unsustainable commercial trade in bushmeat.

Activities for Objective 1: Model Mentored Fellowship Program Developed and Being Implemented
From July to December 2007, numerous partners worked together to design the USFWS MENTOR Fellowship Program that seeks to build a cadre of eastern African wildlife management professionals who work individually, together, and as part of an interdisciplinary network to reduce the unsustainable commercial trade in bushmeat.   
The partners working on the program design included USFWS, CAWM, ABCG Member organizations, the Bushmeat Crisis Task Force (BCTF), capacity building experts, and the four highly experienced Mentors selected to help lead this program.  The 18 month program was created to build the capacity of emerging conservation leaders by combining six months of academic studies at the CAWM with 12 months of field based
mentoring in the Fellows’ home countries.  In addition to earning a post-graduate diploma in wildlife management from CAWM, the Fellows build their professional capacity through one-on-one guidance from their Mentors.  The program defines “mentoring” as a long-term learning partnership.  The role of the Mentor is to 
help the Fellows to develop skills, to help answer technical questions, to explain concepts and ideas, to catalyze professional growth, to review career plans, and to motivate and encourage.  Mentors were nominated by members of the conservation community and four outstanding, well-qualified, and well known conservation professionals were selected including: 1) Dr. Evans Mwangi of the University of Nairobi, Kenya, 2) Dr. Jamus Joseph of WCS-Southern Sudan, 3) Mr. Thadeus Binamungu of African Wildlife Foundation-Tanzania, and 4) Dr. William Olupot of WCS-Uganda.
The Opening Ceremony for the USFWS MENTOR Fellowship Program was held on 6 February 2008 at CAWM.  Participants included key leaders working on the bushmeat issue such as the Lusaka Agreement Task Force with excellent representation from partners including AWF, JGI, WCS and WWF.  The Opening Ceremony was an important opportunity to discuss the illegal bushmeat trade in eastern Africa.  It was a great networking experience for the MENTOR Fellows and a good introduction for leading partners about the program. 
(See Annex 1: Opening Ceremony Agenda.)

From February to March and June through August 2008, the Mentors and numerous partners came to Mweka to provide training for the Fellows on bushmeat challenges and bushmeat solutions.  CAWM faculty also provided training on key issues.  They coordinated a field visit to Lake Manyara and Serengeti in order to provide a hands-on opportunity for the Fellows to study the bushmeat trade. (See Box 1: USFWS MENTOR Fellowship Program Modules at CAWM; Annex 2: Modules, Visiting Lecturers, and Field Work; and Annex 3: MENTOR Fellowship Program Curriculum.)
Box 1: USFWS MENTOR Fellowship Program Modules at CAWM
Module 1:     Introduction to Wildlife Management and Bushmeat Challenges

Module 2:     Bushmeat Trade and Management in Eastern Africa

Module 3:     Social Marketing for Conservation

Module 4:     Bushmeat Field Assessments

Module 5:     Sullivan Summit

Module 6:     Environmental Education

Module 7:     Data Analysis and Sharing Results

Module 8:     Emerging Wildlife Diseases

Module 9:     Bushmeat Solutions: Economic and Protein Alternatives

Module 10    Adaptive Management
Module 11:   Bushmeat Solutions: Private Sector Alliances and Partnerships
Module 12:   Pilot Project Implementation

Module 13:   Study Tour

Module 14:   Wildlife Management Leadership

Module 15:   Program Outreach and Evaluation

Objective 2:  Eight Highly Trained Wildlife / Bushmeat Mitigation Professionals   

Use the model mentored fellowship program to provide career development and training for eight wildlife professionals to improve their knowledge, skills and attitudes (KSAs), aptitudes, and their ability to work as part of a network with African colleagues and the international conservation community to mitigate the illegal bushmeat trade in Eastern Africa.  The program will focus on the following components of the bushmeat trade: 1) applied bushmeat research and monitoring; 2) law enforcement; 3) legislation / policy; 4) alternative livelihood interventions 5) wildlife-human health interactions; and, 6) education and constituency building.

Activities for Objective 2: Eight Fellows Selected and Are Being Trained

In October 2007 after six weeks of solicitation through conservation networks, newspapers, and word of mouth, one hundred people responded to the Call for Applications for the 2008-2009 USFWS MENTOR Fellowship Program.  Together representatives of USFWS, CAWM, and ABCG drafted criteria for selecting eight Fellows.  To be considered for the MENTOR Fellowship Program, the applicants had to:

· be from the following countries: Burundi, Kenya, Rwanda, Southern Sudan, Tanzania, and Uganda. 

· be 21 to 45 years of age.

· have a bachelor’s degree.  

· have three years of conservation experience (voluntary or professional).
The candidates were rated on their motivation and interests, conservation commitment, leadership qualities, professional achievements, academic qualifications, skills, teamwork or networking experiences, communication skills, bushmeat trade experience, career goals, likelihood of completing program and staying in conservation, or using program in the future as well as their references.  Additional considerations included whether the applicants worked for community based organizations, government authority, or research institution that he or she would return upon completion of the program, whether the candidate brought something new or interesting to the group or represented an under-represented group such as women or ethnic minorities, and whether the candidate studied a different academic discipline or was in a career that would contribute to the overall composition of the team of Fellows.
After USFWS, Mweka, and ABCG narrowed the pool to five candidates per country, the Mentors were given final selection in order to pick the Fellows who they felt that they would want to develop a professional relationship with into the future.  Alternates were identified and ranked in case any of the finalists were unavailable. In December 2007, the eight Fellows representing four countries (Kenya, Southern Sudan, Tanzania, and Uganda) were chosen.
The Fellows are a very experienced multi-disciplinary team who include:

	2008-2009 USFWS MENTOR Fellows
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	Mr. Evanson Kariuki (Fellow-Kenya) has over ten years working experience in wildlife conservation for a community-based organization in the Maasai Mara, Kenya.  He led de-snaring campaigns and was active on animal rights issues.  He studied government and public administration at Moi University Eldoret, in Kenya.  
Through the MENTOR Fellowship Program, Evanson conducted his site level bushmeat field assessment on “The nature, extent and trends in illegal bushmeat utilization: A case study of the Maasai Mara ecosystem”.
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	Mr. Iregi Mwenja (Fellow-Kenya) is a wildlife biologist who served as a Warden for Kenya Wildlife Service.  He was the first primatologist to study the newly discovered population of de Brazzas monkey in northern Kenya, a rare and highly threatened species in Kenya.  Mwenja worked with the Civil Society as Grant Manager with Eden Wildlife Trust and as a Marine Coordinator with East African Wildlife Society. 
Through the MENTOR Fellowship Program, Mwenja conducted his bushmeat assessment on “The Trends in Bushmeat Utilization Before and After the Ban on Game Meat Cropping in Kenya”.
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	Mr. Isaac Seme (Fellow-Southern Sudan) is a lecturer with Boma Wildlife Training Centre in Southern Sudan.  He is a committed trainer who is always looking for new information and materials to teach the ex-combatant rangers who his training.  
Through the MENTOR Fellowship Program, Isaac conducted his site level bushmeat field assessment in communities around Bor and Badingillo National Park, Southern Sudan.
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	Mr. Peter Amum (Fellow-Southern Sudan) worked as a wildlife adviser in the Wildlife Conservation General Administration in Khartoum for six years.  Upon completion of the USFWS MENTOR Fellowship Program, he will become a lecturer at Boma Wildlife Training Centre.
Through the MENTOR Fellowship Program, Peter conducted his site level bushmeat field assessment in communities around Boma National Park, Southern Sudan.
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	Ms. Lowaeli Damalu (Fellow-Tanzania) has worked with the Wildlife Division under the Tanzanian Ministry of Natural Resource and Tourism for 17 years. She holds a first degree B.Sc. in Wildlife Conservation Science and Zoology from the University of Dar es Salaam-Tanzania. She has held various positions including law enforcement officer, licensing officer, and instructor at Pasiansi Wildlife Training Institute. 
Through the MENTOR Fellowship Program, Lowaeli looked at bushmeat in urban markets in the Morogoro region, Tanzania.
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	Mr. Martin Andimile (Fellow-Tanzania) has extensive experience working on community wildlife conservation and research throughout Tanzania. Martin holds a degree in urban planning. 
Through the MENTOR Fellowship Program, Martin conducted a site level assessment on “The Illegal Bushmeat Trade in Tanzania: A case study of communities around Katavi National Park”.
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	Mr. Okello Genesis (Fellow-Uganda) works for Uganda Wildlife Authority as an Assistant Warden –Law Enforcement based in Rwenzori Mountains National Park.  Okello has ten years experience in wildlife management and holds a bachelors degree in Wildlife Health and Management from Makerere University.
Through the MENTOR Fellowship Program, Okello conducted an assessment of bushmeat trade and consumption in urban areas with case studies of Kampala, Masindi, Gulu and Kasese.  
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	Mr. Vincent Opyene (Fellow-Uganda) is a Senior Warden Prosecution with Uganda Wildlife Authority where he has been prosecuting wildlife cases for six years.  He holds a bachelor’s degree in law and formerly worked as a State Prosecutor.
Through the MENTOR Fellowship Program, Vincent conducted an assessment of the legal regime and institutional governance of illegal bushmeat utilization in Uganda and Tanzania.
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The post-graduate diploma curriculum for the USFWS MENTOR Fellowship Program at CAWM is designed to provide the Fellows with the knowledge, skills and attitudes (KSAs) to address the illegal bushmeat trade challenges in eastern Africa.  The program develops the leadership and planning capabilities of the Fellows so that take ownership of the process and use adaptive management to design a comprehensive strategy to address bushmeat exploitation in eastern Africa.  Together with leading conservation experts, the team is determining group, team and individual projects to kick start and build a network of professionals who can work together on bushmeat solutions. The curriculum focuses on:

1. Applied bushmeat research and monitoring-
The Fellows studied research methods with Thadeus Binamungu of AWF.  With Heather Eves of BCTF and William Olupot of WCS, they were taught how to conduct a bushmeat field assessment.  This was probably the first time that curriculum has been developed specifically on bushmeat field assessments and these teaching materials are a very valuable resource that can be replicated and shared.  After practicing with stakeholders in the Moshi region of Tanzania, the Fellows spent two months in the field in their home countries gathering national and site level data on bushmeat from various stakeholder groups.  Tim O’Brien of WCS and Hamidi Iddi Dulle of Mweka worked with the Fellows on data analysis and results sharing which helped them to draft their bushmeat field assessment reports and presentations.
2. Law enforcement and prosecution-

Many of the Fellows have extensive experience in law enforcement and prosecution.  The group spent considerable classroom time discussing their experiences and met with numerous law enforcement officials including the Lusaka Agreement Task Force and from Tanzania National Parks Authority (TANAPA) in Lake Manyara National Park and Serengeti National Park.  
3. Legislation / policy- 
The Fellows examined international and national laws as part of their classroom studies.  Vincent Opyene, the MENTOR Fellow who is an attorney, focused on wildlife laws, policies and their implementation for his bushmeat field assessment in Uganda and Tanzania.  He plans to work with magistrates, prosecutors, law enforcement wardens, and the police through his pilot project implementation.  Iregi Mwenja focused his field assessment on the impacts of Kenya’s wildlife policy on the bushmeat trade.  Both Fellows actively shared their knowledge of national wildlife laws and policies and the findings from their assessments with their colleagues.  The Fellows participated in the Leon Sullivan Summit VIII hosted by Tanzanian President Kikwete where policymakers from throughout Africa gathered to discuss key issues facing the continent including the environment.  U.S. Secretary of the Interior Dirk Kempthorne mentioned the USFWS MENTOR Fellowship Program and raised awareness about the bushmeat issue during the Opening Ceremony of Sullivan Summit that had thousands of people attending and was broadcast live on national TV in Tanzania.  Mr. Kaush Arha, the Deputy Assistant Secretary of the Interior, visited with the Fellows at Mweka and discussed policy issues in eastern Africa and the U.S.
4. Alternative livelihood interventions-

The Fellows studied bushmeat alternatives including ranching, tourism, handicraft production, beekeeping, micro-credit financing, and other livelihood strategies with Jamus Joseph of WCS.  They visited Manyara Ranch with AWF and JGI, as well as other sites in Tanzania to learn first-hand how to work with local communities on bushmeat solutions including both economic and protein alternatives.

5. Wildlife-human health interactions- 
Dan Schar, a wildlife veterinarian, worked with the Fellows on emerging infectious diseases and bushmeat linkages.  They studied how diseases can be transmitted from bushmeat, and how awareness about the health impacts of eating bushmeat could be used to change people’s behavior.  The Fellows learned about the one-health approach that considers the wildlife-livestock-human health interface, and how the conservation community can prepare and help prevent the spread of emerging infectious diseases.  The Fellows also participated in a workshop on HIV/AIDS and conservation linkages to learn about the impacts of the disease on conservation capacity, increased natural resource use, and changes in land use.  There is anecdotal evidence linking increased poaching for bushmeat to HIV/AIDS-impacted communities.  In Maasai Mara, for example, the age of poachers has been getting younger as teenagers set snares as they are unable to do heavy labor for agriculture and have not learned indigenous knowledge of farming as they have lost their parents.  Also protected area staff impacted by HIV/AIDS have been found to do less patrolling in certain conservation areas that has enabled poaching to increase.
6. Education and constituency building-
Numerous visiting lecturers and partners worked with the Fellows on education and constituency building.   A large team from RARE including RARE President Brett Jenks and VP Sean Southey conducted a workshop on social marketing for conservation.  RARE and WCS brought in four WCS PRIDE campaigners from Central Africa working on bushmeat issues in order to share their direct experiences with the Fellows.  Will Banham of WCS’ Training and Capacity Building Program and Malcolm Starkey, a bushmeat expert from WCS-Gabon also participated.  Megan Nelson of the Jane Goodall Institute worked with the Fellows on environmental education and took them to visit local Roots and Shoots education programs.  AWF arranged a visit for the Fellows to see their outreach activities at Manyara Ranch and with TANAPA at Arusha National Park.  John Poulsen of University of Florida shared lessons learned on private sector alliances from PROGEPP (the Project for Ecosystem Management in the Nouabalé-Ndoki Periphery Area in Northern Congo), and taught the Fellows how to work to develop multiple partnerships to address bushmeat.
Objective 3:  Interdisciplinary Bushmeat Network   
Develop an interdisciplinary network consisting of the fellows, mentors, and other wildlife professionals to raise awareness, focus attention, share information, and leverage resources to implement grassroots solutions to bushmeat exploitation problems affecting Eastern Africa.

Activities for Objective 3: Bushmeat Network Being Started and Regional Strategy Planned
The eight USFWS MENTOR Fellows, their four Mentors, faculty at CAWM, and the numerous partners that they are interacting with have taken the first steps in building a grassroots network on bushmeat in eastern Africa by beginning to raise awareness about the illegal bushmeat trade.  Through their national and site level field  bushmeat assessments, the Fellows met with essential partners from government, NGOs, civil society, and local communities in their home countries.  

To more systematically address the bushmeat issue and to develop a regional strategy, the Fellows worked with Vinaya Swaminathan of Foundations of Success, Heather Eves of BCTF, Rob Sutter of The Nature Conservancy, and Richard Ruggiero of USFWS to use adaptive management.  They develop a conceptual model and results chains through Miradi software to develop a more comprehensive approach for addressing bushmeat and building a network and partnerships.  The Fellows are currently developing group, team and individual pilot projects based the conceptual model.  As the process is participatory, the Fellows are using their academic and field based experiences to take ownership of the bushmeat strategy.  They are determining their pilot implementation projects, the future of an eastern Africa bushmeat network, and their career goals that are based on finding innovative ways to addressing bushmeat exploitation in the region.
Objective 4: Bushmeat Information Base for Eastern Africa  
Produce an integrated information base for Eastern Africa on the previously mentioned components communicated via the Bushmeat Information Management and Analysis Project (IMAP) and other venues.  This information base will be developed by the fellows.

Activities for Objective 4:  National and Site Level Bushmeat Field Assessments

At the Opening Ceremony for the USFWS MENTOR Fellowship Program, the four Mentors did presentations on the bushmeat trade in Kenya, Southern Sudan, Tanzania, and Uganda.  In April and May 2008, the USFWS MENTOR Fellows conducted national and site level bushmeat field assessments in their home countries to add to the information about bushmeat exploitation in the region.  The Fellows met with various stakeholders to gather existing and new data in order to identify and evaluate the current bushmeat trade, potential solutions, and partners.  The Fellows collected and analyzed a tremendous amount of materials on wildlife population trends, hunting tools, species hunted, hunters, traders, sellers, consumers, arrests for bushmeat hunting, land use practices and bushmeat, awareness of health implications and bushmeat, and stakeholder suggestions for addressing the bushmeat trade.  In the future, this information can be added to the BCTF Bushmeat IMAP or other venues as well as be prepared for publication.  Powerpoint presentations by the MENTOR Fellows, full reports, and summaries are currently being edited and will be made available shortly.  Information management about bushmeat in eastern Africa is one of the projects that the Fellows will work on during their upcoming nine month implementation phase.
The eight site level assessments conducted in April and May 2008 focused on:
1. Maasai Mara Ecosystem, Kenya

Eighty-seven respondents were surveyed in the Maasai Mara ecosystem in Kenya.  The key finding was that poaching for bushmeat is increasing.  Over the last five years, 11,398 snares and 895 other trapping devices were confiscated.  In the Maasai Mara, bushmeat is a cross border issue with Tanzania.  The drivers of the bushmeat trade are income, protein and culture.  Species affected by the bushmeat trade include wildebeest, zebra, buffalo, hippo and impala.  There is currently low awareness on the impacts of the bushmeat trade.
2. Bor and Badingillo National Park, Southern Sudan
More than sixty people were surveyed in Bor and Badingillo National Park in Southern Sudan including 23 hunters, 20 consumers and 20 wildlife managers.  Key findings were that bushmeat consumption has increased and wildlife populations are dropping.  The major hunting method is automatic rifles.  There is inadequate law enforcement and awareness.

3. Boma National Park, Southern Sudan

Eighty people in Boma National Park in Southern Sudan were surveyed including 58 consumers, 21 hunters and one trader.  The key finding was that bushmeat is the main source of protein and income for the communities in this area.  Twenty-one species were illegally hunted of which 85% were herbivores.  White-eared kob and Mongalla gazelle were the most targeted species.  The main hunting tool was automatic rifle.  Wildlife species that are decreasing include elephant, buffalo, giraffe and zebra.  Inadequate law enforcement is huge problem and the park currently lacks adequate human and technical capacity. 
4. Katavi National Park, Tanzania

In and around Katavi National Park, 120 households, 4 poachers, and 2 park wardens were surveyed.  The bushmeat trade was found to be increasing due to commercial trade.  The main hunting method used was muzzle loader.  The bushmeat from Katavi is exported outside the country to the Democratic Republic of Congo, for example.  Poaching in Katavi National Park is increasing as law enforcement is insufficient.  There is low awareness about wildlife laws and the value of wildlife.  The drivers of the bushmeat trade include culture, protein and income use.
5. Urban Areas in Uganda: Gulu, Kasese, Masindi,  and Kampala 
More than two hundred respondents were surveyed in four urban centers of Uganda (Gulu, Kasese, Masindi and Kampala) including 80 trader, 80 consumers, 40 police, and 30 wildlife officers.  The key findings are that wildlife populations are declining and there are local extinctions.  The origin of the bushmeat is from Murchison Falls National Park and Queen Elizabeth National Parks.  The main drivers of the illegal bushmeat are taste, poverty, and culture.  Bushmeat is important to livelihoods.  There is currently inadequate awareness of the linkages between bushmeat and disease, about wildlife laws, and the value of wildlife.  Law enforcement is insufficient.  The preferred species for the bushmeat trade are hippo, buffalo, and warthog.  Species that are disappearing from the trade include hippo, buffalo and elephant.
6. Urban Centers in Morogoro and Kilombero District, Tanzania
More than 350 people were interviewed in the urban centers of Morogoro and Kilombero Districts of Tanzania including 22 key stakeholders, 33 hunters, and 303 consumers.  More than 90% of the respondents were aware that the bushmeat trade is increasing from subsistence use to commercial trade.  Bushmeat from Tanzania is exported outside the country to Kenya, Zambia, Malawi and the United Arab Emirates.  Wildlife populations, especially ungulates are decreasing.  The estimated volume of bushmeat confiscated every year is about 2,078,694.83 kg per year.  Institutional capacity to deal with the bushmeat problem is inadequate in terms of funding, manpower, and knowledge.  There is inadequate monitoring, inspection and supervision of subsistence hunting.
7. Legal Regime and Institutional Governance of Bushmeat Utilization In Uganda and Tanzania
One hundred and forty people including prosecutors, police, law enforcement wardens from protected areas, state attorneys and magistrates were surveyed in Uganda and Tanzania in order to gain an understanding about legal regimes and institutional governance regarding bushmeat utilization.  The key finding was that there is inadequate awareness of wildlife laws by law enforcers.  The forensic equipment for proving cases is inadequate.  In Tanzania, use of the Economic Crime Act contributes to the failure in prosecuting wildlife cases.

The laws in Uganda currently have no provision for the financial values of wildlife while the laws in Tanzania have no provision for other wildlife values.   

8. Effects of Wildlife Policy on Bushmeat Poaching and Ranching In Kenya
According to the current wildlife policy in Kenya, wildlife belongs to state and there are no ownership rights for private individuals or communities.  Consumptive use of wildlife is restricted and there are no benefits to landholders from the wildlife resources.  There is little community involvement in wildlife management.  As a consequence of this policy, bushmeat poaching and commercialization of the bushmeat trade is rising.  There is habitat loss to other land uses due to the lack of ownership rights.  This has led to an escalation of human wildlife conflict. 
Commonalities Across Eastern Africa on the Illegal Bushmeat Trade:
Based on the national and site level bushmeat field assessments conducted by the Fellows, the following commonalities were recognized across the eastern Africa region:
· Wildlife populations are decreasing.

· There is inadequate awareness on wildlife laws, the impact of bushmeat, and the linkages between emerging infectious diseases and bushmeat.
· There is inadequate enforcement of laws, inadequate capacity to deal with the bushmeat issue, and inadequate technology identifying bushmeat.
· There is currently inadequate collaboration among stakeholders to deal with the bushmeat issue.
· The drivers for the illegal bushmeat trade are common across the region. 

· The hunting tools used across the region are common.
However, there were also regional differences regarding:
· Policies and laws

· The value of wildlife from legal perspectives. 

Objective 5: Bushmeat Mitigation Activities   
Conduct stakeholder workshops and pilot intervention projects addressing bushmeat mitigation on awareness, law enforcement, and/or alternatives; develop proposals with actionable items for longer term bushment mitigation at four high priority sites.  
Activities for Objective 5: Selecting Pilot Implementation Projects

Based on the findings of the field assessments in Kenya, Southern Sudan, Tanzania, and Uganda and their coursework at Mweka, the Fellows are currently identifying group, team, and individual projects focused on bushmeat solutions including:

· Increased Awareness

· Alternative Protein

· Alternative Income

· Improved Law Enforcement

· Partnership Building

· Communications

· Develop Pilot Implementation Projects

With guidance by experts, the Fellows are using adaptive management methodology including conceptual modeling and results chains to draft a regional bushmeat strategy (See: Figure 1: Strategies to Address the Eastern Africa Bushmeat Trade Conceptual Model.)
From 2008 to 2011, the Fellows have singled out the need for local protected area level strategies focusing on awareness, improved law enforcement, and the promotion of protein and income alternatives.  In terms of national and regional level strategies, the Fellows prioritized the need for developing a Bushmeat Eastern Africa Network (BEAN), awareness campaign, partnership building, comprehensive communications plan, and an information management system.  
From September 2008 to June 2009, the Fellows plan to work in teams to develop pilot intervention projects in key protected areas in eastern Africa including:

1. Maasai Mara Game Reserve, Kenya – focus on information management, law enforcement, and protein alternatives (with close collaboration with Serengeti pilot).
2. Serengeti, Tanzania – focus on protein alternatives and collaboration among stakeholders and law enforcement (with close collaboration with Maasai Mara pilot).
3. Jonglei landscape, Southern Sudan – focus on awareness campaign and law enforcement. 
4. Murchison Falls Conservation Area, Uganda – focus on income generating alternatives and law enforcement.

5. Eastern Africa region – focus on training for magistrates and prosecutors, information management, partnerships to improve law enforcement and cross border collaboration
Objective 6: Capacity of the College of African Wildlife Management, Mweka, to Provide Training on Bushmeat  
Build the capacity of Mweka to integrate the subject of bushmeat into their curriculum and train African wildlife professionals in the future.
Activities for Objective 6: Exposing CAWM and Introducing to New Partners

Faculty from CAWM have been meeting many visiting experts from numerous organizations.  They have been invited to participate in the new modules and do some teaching.  The new bushmeat curriculum is being developed using CAWM’s format so that it will meet the accreditation standards set by the Government of Tanzania.  The CAWM library has received huge donations of books and materials from ABCG organizations and other partners including journals from USFWS.  The Boma Wildlife Training Centre in Southern Sudan will also benefit from the USFWS MENTOR Fellowship as two of the MENTOR Fellows are lecturers (Isaac Seme and Peter Amum) who plan to use all that they have learned to train their students.  Thus this program is training trainers in addition to Mweka faculty.

Objective 7: Tools for Professional Development and Project Success
Develop monitoring and evaluation tools for measuring professional development and use project planning and management techniques to ensure project success.
Activities for Objective 7: Tools Used for Professional Development and Project Success
In July and August 2008, the Fellows were being taught Adaptive Management tools and were gaining experience in using Miradi software so that they can determine indicators for the MENTOR Fellowship Program as a whole as well as for their pilot implementation projects.  Monitoring is being conducted throughout the course of the MENTOR Fellowship Program to determine the effectiveness of the training program at Mweka, mentoring, pilot implementation projects, and the regional strategy.  
Figure 1: Strategies to Address the Eastern Africa Bushmeat Trade Conceptual Model
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Results Achieved/ Products Generated
· A Manual on “How To Develop a Mentored Fellowship Program” is currently being drafted.  The manual provides general step-by-step procedures for the development of future mentoring programs, while providing specific examples and lessons learned based on the experiences of the USFWS MENTOR Fellowship Program.  This is an on-going initiative that is recording what is working and what is not working, and examines why.  The manual will share best practices, challenges faced, mistakes made, and how problems have been overcome.  It provides templates for the various steps involved.  The manual will be submitted at the conclusion of the program in order to capture the results and make recommendations based on the entire mentored fellowship program.
· The team of eight MENTOR Fellows from Kenya, Southern Sudan, Tanzania, and Kenya are becoming highly trained professionals.  They are developing the knowledge, skills, and attitudes to be able to develop innovative solutions for curtailing the illegal bushmeat trade in Eastern Africa.  They are becoming experienced team players and networkers who are building new contacts as they become exposed to many different conservation partners that will enable them to work across borders.  
· A nascent network of professionals and organizations addressing illegal bushmeat exploitation in eastern Africa is being formed beginning with the Mentors, Fellows, CAWM, and partners organizations in government and civil society.

· The USFWS MENTOR Fellowship Program is helping to raise awareness and increase the level of information on the bushmeat issue at local, national, regional and international levels.  In addition to the Fellows meeting with many different stakeholders, ABCG and USFWS have held multiple meetings in Washington (14 August 2007 Meeting, 20-22 August and 6 September 2007 FOS Workshop, and 29 April 2008 Meeting).
· The Fellows are completing the drafting of their regional strategy on bushmeat and are developing their pilot implementation projects upon which they will develop a fundable proposal with actionable items for high priority sites.  The Fellows are learning adaptive management and are encouraged to be innovative.  They are being challenged to think “outside of the box” and to reach out to non-traditional and traditional partners to seek solutions to the illegal bushmeat trade.  The regional strategy that they are developing as a team will be completed in September 2008.  The pilot implementation projects that include group, team and individual components will be conducted from 1 September 2008 to 1 June 2009.  A regional proposal will be drafted by the group prior to January 2009. 

· The College of African Wildlife Management, Mweka, is being exposed to new information upon which they could conduct bushmeat courses as part of their curriculum or future MENTOR Fellowship Programs on illegal bushmeat exploitation.  The Library at Mweka has a new collection on bushmeat related publications.
· Tools such as Miradi software are being used to develop indicators for monitoring the success of the USFWS MENTOR Fellowship Program and the regional strategy on bushmeat developed by the Fellows.
Assessment of Program’s Impact on Wildlife Conservation

It is too early to determine any impacts on wildlife conservation from the program at this time; however, the program has collected a tremendous amount of data that can provide information on wildlife trends in the eastern Africa region.  
Collaboration Among Local and International Organizations

The collaboration among local organizations and international partners has been phenomenal.  About forty people attended the Opening Ceremony for the USFWS Mentor Fellowship Program including partners from AWF, BCTF, JGI, WCS, WWF, Lusaka Agreement Task Force, Tanzania Wildlife Division, etc.  Tanzania National Parks Authority (TANAPA) and Ngorongoro Conservation Area Authority (NCAA) have enabled the Fellows to visit their protected areas and meet with their staff in Arusha National Park, Lake Manyara National Park, Serengeti National Park, and Ngorongoro Conservation Areas, respectively.  Local communities have allowed the Fellows to survey them to gather information and ideas to address the bushmeat issue.  At the Sullivan Summit, colleagues from USAID, U.S. Department of Defense, U.S. Department of Interior, as well as conservation partners from AWF, Conservation International, WWF-LIFE, Volcanoes Safaris, etc, took time to interact with the Fellows.  As the Fellows are a very experienced group of conservationists, the exchange of information has been two ways with the partners learning as well as the Fellows.
Numerous international partners have gone to Mweka to teach the USFWS MENTOR Fellows often with their own funding or money that they have leveraged from other projects.  They also spent considerable time preparing for their participation with drafting curriculum, writing presentations, designing discussion and homework assignments, designing assessments.  These partners include AWF, BCTF, WCS, RARE, JGI, FOS, TNC, High Tech High, etc.  We greatly appreciate their participation, support, and significant contributions.
USAID has generously supported visiting lecturers to Mweka on bushmeat, emerging infectious diseases, and private sector alliances who were conducting outreach on emerging issues through the Biodiversity Analysis and Technical Support (BATS) Program for Africa.  Tim Resch of USAID Africa Bureau has been very supportive.
In Washington, DC, forty partners attended the 14 August 2007 “Bushmeat in Eastern Africa” Meeting at WWF including representatives from ABCG, African Conservation Centre, AWF, BCTF, CI, Defenders, FOS, International Conservation and Education Fund, JGI, RARE, University of Zimbabwe, USAID, USFWS, WCS, and WWF.  Ten to fifteen people each day attended the FOS training sponsored by USFWS on 20-22 August and 6 September 2007 on Adaptive Management for planning a regional strategy for bushmeat in Eastern Africa and the USFWS MENTOR Fellowship Program, and about 20 people attended the 29 April 2008 “Building Capacity for Bushmeat Solutions” Meeting at TNC. 
Equipment purchased
As information exchange and academic scholarship are foundations of the USFWS MENTOR Fellowship Program, CAWM purchased computers for each of the eight Fellows so that they can complete assignments, can collect and analyze data, write their bushmeat field assessment reports, use Miradi software for conceptual modeling for the regional bushmeat strategy and results chains for their pilot implementation projects, and for file sharing and information management. 
Contact information:


For more information on the USFWS MENTOR Fellowship Program, contact:

Nancy Gelman
Africa Biodiversity Collaborative Group

1250 24th Street, NW
Washington, DC 20037 USA
phone: +1-202-778-9736 ; fax: +1-202-861-8377
email: nancy.gelman@wwfus.org
websites: www.abcg.org; ww.mentorfellowshipprogram.org

Annex 1: Opening Ceremony Agenda
USFWS Wildlife Without Borders Africa

2008-2009 MENTOR Fellowship Program

(Mentoring for ENvironmental Training in Outreach and Resource Conservation) 
to Reduce Illegal Bushmeat Exploitation in Eastern Africa
Opening Ceremony Agenda
Wednesday, 6 February 2008
Major Kinloch’s Hall
College of African Wildlife Management (CAWM)

Mweka, Tanzania

   8:30 - 9:30am
Arrival and Registration

 9:30 - 10:30am
Plenary Session 1:  Introduction
  9:30- 9:45am
Welcoming Statement from CAWM




Mr. Emmanuel Severre, CAWM Principal
  9:45-10:00am
Introduction on Wildlife Without Borders Africa 



Mr. Dirck Byler, U.S. Fish & Wildlife Service

10:00-10:15am
Introduction on the Global Bushmeat Trade



Dr. Heather Eves, Director, Bushmeat Crisis Task Force
10:15-10:30am
“Night Time Spinach”: A Special Report on Bushmeat Use in Refugee Situations 



Dr. George Jambiya, WWF-Tanzania 

10:30 – 10:45am
Group Photograph 

10:45 - 11:00am
Refreshments
Page 2
11:00 - 12:00pm
Plenary Session 2:  Bushmeat Challenges 

11:00-11:15am
Bushmeat Issues in Kenya




Dr. Evans Mwangi, University of Nairobi 

11:15-11:30am
Bushmeat Issues in Tanzania




Mr. Thadeus Binamungu, African Wildlife Foundation

11:30-11:45am
Bushmeat Issues in South Sudan




Dr. Jamus Joseph, Wildlife Conservation Society, Southern Sudan Programme

11:45-12:00pm
Bushmeat Issues in Uganda




Dr. William Olupot, Wildlife Conservation Society, Uganda Programme

12:00 -  1:30pm
Lunch
  1:30 - 4:00pm

Plenary Session 3: Bushmeat Solutions

1:30-1:45pm

Law Enforcement Solutions to Transboundary Bushmeat Trade




Mr. Karl Karugara, Lusaka Agreement Task Force 

1:45-2:00pm

Providing Alternates 




Mr. Sula Kibira, M&E Officer, African Wildlife Foundation (AWF) 

2:00-2:15pm

Addressing Bushmeat Problems through Awareness Campaigns and Environmental Education




Mr. Pancras Ngalason, Executive Director, Jane Goodall Institute-Tanzania 

2:15-2:30pm

Building Capacity to Address the Bushmeat Issue






Mr. Freddy Manongi, CAWM

2:30-3:00pm

Refreshments

3:00-3:15pm

Introducing the USFWS MENTOR Fellowship Program




Ms. Nancy Gelman, Africa Biodiversity Collaborative Group

3:15-3:45pm

Introducing the MENTOR Fellows




Mr. Julian Machange, CAWM

3:45-4:00pm
Closing Statement by CAWM

4:00 - 6:00pm

Reception
Annex 2: Modules, Visiting Lecturers, and Field Work    
  Postgraduate Diploma in Wildlife Management 

Modules, Visiting Lecturers, and Field Work 

4 February 2008:  
Opening Ceremony

 Speakers:  
Nancy Gelman, Africa Biodiversity Collaborative Group (ABCG)
    
Thadeus Binamungu, African Wildlife Foundation (AWF)

     
Sula Kibira, African Wildlife Foundation (AWF)

     
Heather Eves, Bushmeat Crisis Task Force (BCTF)

     
Freddy Manongi, College of African Wildlife Management, Mweka (CAWM)

    
Emmanuel Severre, College of African Wildlife Management, Mweka (CAWM)

     
Pancras Ngalason, Jane Goodall Institute-Tanzania (JGI)

     
Karl Karugara, Lusaka Agreement Task Force 

     
Evans Mwangi, University of Nairobi 

     
Dirck Byler, U.S. Fish & Wildlife Service (USFWS)

     
Jamus Joseph, Wildlife Conservation Society, Southern Sudan Programme (WCS)

     
William Olupot, Wildlife Conservation Society, Uganda Programme (WCS)

     
George Jambiya, WWF-Tanzania 

11 February to 29 February 2008: Introduction to Wildlife Management and Bushmeat Challenges

Visiting Lecturers: 
Thadeus Binamungu, AWF

Mweka Lecturers: 
Julian Machange


P. Malata



Wilfred. Foya


Musa Lyimo

Field Trips:
Lake Manyara National Park and Serengeti National Park

3 -24 March 2008: 
Bushmeat Trade and Management in Eastern Africa
Visiting Lecturers: 
Evans Mwangi, University of Nairobi

Heather Eves. BCTF


William. Olupot, WCS-Uganda

Mweka Lecturers:  
Julian Machange


Ladislaus Kahana

Field Trips: 
Sanya Juu, Ngarenanyuki, Pasua, and TAWICO offices 

1 March to 4 April 2008: Social Marketing for Conservation

Visiting Lecturers: 
  Brett Jenks, RARE


 Sean Southey, RARE


 Jeanne McKay, RARE


 Annalisa Bianchessi, RARE


 Brooke Sadowsky, RARE

       
Malcolm Starkey, WCS-Gabon


Will Banham, WCS

  Mweka Lecturer:   
 Alex Kisingo

   Field Trip:             
 Arusha National Park

6 April to 31 May 2008:  Bushmeat Field Assessments
2 to 6 June 2008:  
Sullivan Summit 

Visiting Lecturer:  
Nancy Gelman, ABCG

6 June 2008:  
Visit with Kaush Arha, Deputy Assistant Secretary,
 
U.S. Department of the Interior

9 to 13 June 2008: 
Environmental Education 

Visiting Lecturer:  
  Megan Nelson and Melinda Housholder, JGI
                                 
Thadeus Binamungu, AWF
Mweka Lecturers:  
B. Mazaruli


Ladislaus Kahana

Field Trips:           
Arusha National Park, Roots & Shoots, and Manyara Ranch with Binamungu, AWF

16 June to 4 July 2008:  
Data Analysis and Sharing Results

16 - 20 June 
 Data Entry, Data Cleaning, and Preliminary Analysis

Self Directed Study: 
MENTOR Fellows

Mweka Lecturer: 
Hamadi Iddi Dulle for Advising

23 - 27 June  
Data Analysis and Personal Assistance with Reporting/Results Sharing

Visiting Lecturer: 
 Tim O’Brien, WCS-Kenya

Mweka Lecturer: 
Hamadi Iddi Dulle for Advising

30 June - 4 July  
Report Writing 

Self Directed Study: 
MENTOR Fellows

Mweka Lecturer: 
Hamadi Iddi Dulle for Advising

8 to 11 July 2008:  
Bushmeat Identification and Data Analysis & Report Writing

8 July 
Bushmeat Identification
Visiting Lecturer:  
Jay Vavra and Students from High Tech High, San Diego, California
Mweka Lecturer:
Dr. Abiud Kaswamila 

9 -11 July 
Data Analysis & Report Writing

Self Directed Study: 
MENTOR Fellows

Mweka Lecturer: 
Frank Mawi for Advising 

14 to 17 July 2008:  
Emerging Wildlife Disease
Visiting Lecturer:  
Dan Schar, Veterinary Consultant

18 and 21 July 2008: 
Bushmeat Alternatives/ Ranching and Micro-credit Financing
Visiting Lecturer:  
  Jamus Joseph, Mentor- Southern Sudan
22 July 2008:  
Bushmeat Assessment Presentations

Presentations for Grading: MENTOR Fellows

Mweka Lecturer: 
Hamadi Iddi Dulle 

Visiting Lecturer: 
Jamus Joseph

23 to 27 July 2008:  
Adaptive Management: Planning Regional Bushmeat Solutions Strategy

** Please note that this Module will run from Wed through Sunday**

Visiting Lecturer:  
Vinaya Swaminathan, Foundations of Success

Visiting Adviser:   
Heather Eves, BCTF

Visiting Lecturer:  
Jamus Joseph 

28 July to 1 August 2008: Bushmeat Solutions: Private Sector Alliances and Partnerships

Visiting Lecturer:  
John Poulsen, University of Florida (formerly WCS-PROGEPP, Congo)

Visiting Adviser:   
Heather Eves, BCTF

4 August to 8 August 2008:  Adaptive Management: Refining Conceptual Module 
Visiting Adviser:   
Heather Eves, BCTF

11 to 15 August 2008:  
Adaptive Management: Results Chains for Pilot Project Implementation
Visiting Lecturer:  
Rob Sutter, Conservation Action Planning (CAP) Facilitator, The Nature Conservancy

Visiting Adviser:   
Heather Eves, Bushmeat Crisis Task Force (BCTF)

Visiting Adviser:   
Richard Ruggiero, US Fish & Wildlife Service (on 12 to 14 August)

16 August 2008:   
Visit to Mkomazi Rhino Sanctuary 
18 August 2008:  
Visit with Mr. Dale Hall, the Director of the U.S. Fish & Wildlife Service and 
Richard Ruggiero

19 August 2008:   
Concept Paper Planning 

Visiting Adviser:   
Heather Eves, Bushmeat Crisis Task Force (BCTF)

20 to 22 August 2008:  
Bushmeat Solutions:  Alternatives- Protein and Economic
20 August  
Economic Alternatives – Private Sector Alliances for conservation
Visiting Lecturer: 
Daudi Sumba, African Wildlife Foundation (AWF)
21 to 22 August  
 Protein Alternatives
Visiting Lecturer:  
Dennis Rentsch, Frankfurt Zoological Society  

25 August 2008:       
Self Directed Study- Fellows work on Pilot Field Implementation Proposals
26 August 2008:  
Field Visit to Burunge Wildlife Management Area (WMA) arranged by AWF 
27 to 28 August 2008:  
Strategic Communications Planning for the MENTOR Fellowship Program 
E-Learning Lecturers:
Sarah Janicke and Trishna Gurung, World Wildlife Fund-US
Heather Eves, BCTF
Nancy Gelman, ABCG 

*** Please note that the Communications Planning will be taught via Web Ex and Conference Call with Lecturers in Washington***

30 August 2008:   
Concept Papers Submitted by Fellows 

1 Sept to 12 Dec 2008:  
Pilot Project Implementation
   

MENTOR Fellows return to their home countries to work on project implementation with their Mentors

15 Dec 08 to 2 Jan 09:  
Festive Season- Break

5 to 23 January 2009:  
Pilot Project Implementation (continued)

26 to 31 January 2009:  
Study Tour (location to be confirmed)

Mweka Lecturer: 
 Hamidi Iddi Dulle
Visiting Lecturers:
 to be determined
2 Feb to 31 May 2009:  
Project Implementation and Reporting
1 June 2009:
MENTOR Fellows return to Mweka
2 to 5 June 2009:          
 Wildlife Management Leadership (to be confirmed)
Visiting Lecturer: 
  to be determined

8 June to 9 July 2009: 
Final Report Writing

15 to 17 July 2009:  
Bushmeat Conference for Mweka (to be confirmed)
20 to 24 July 2009: 
USFWS MENTOR Fellowship Program Evaluation and Conclusion
31 July 2009:  
Final Report and Mentored Fellowship How To Manual Submitted
Annex 3: MENTOR Fellowship Program Curriculum

USFWS Wildlife Without Borders Africa

2008-2009 MENTOR Fellowship Program

(Mentoring for ENvironmental Training in Outreach and Resource Conservation) 
to Reduce Illegal Bushmeat Exploitation in Eastern Africa
Principal Learning Outcomes 

(Challenges and Solutions)

1. Analyze the Bushmeat Challenges in Eastern Africa

1.1  Describe sustainable development concepts and linkage to sustainable wildlife management and the illegal
        bushmeat trade 
1.2   Explain wildlife management principles and approaches, and use wildlife management techniques 

1.3   Examine wildlife laws, policies and treaties relevant to the bushmeat trade 

1.4   Explain bushmeat research concepts

1.5   Explain wildlife socio-economic concepts and principles
1.6   Analyze the bushmeat trade

1.6.1 Examine illegal bushmeat trade process-- bushmeat target species, demand, hunters, traders, sellers, consumers, markets, transport, and intelligence
1.6.2 Examine status of the bushmeat trade in Eastern Africa

2. Demonstrate Bushmeat Solutions
2.1   Undertake law enforcement 

2.2   Use community conservation concepts and approaches

2.3   Explain bushmeat alternatives (protein and economic) 

2.4   Explain wildlife-human disease interactions

2.5   Apply planning process for bushmeat project  

2.6   Demonstrate and apply leadership, networking and communication skills 
2.6.1  Explain conflict resolution process and techniques 

2.6.2  Use leadership skills and team building concepts 

2.6.3  Use information management systems 

2.6.4  Use awareness raising and communication skills 
2.6.5  Apply social marketing skills

2.6.6  Use environmental education techniques

2.6.7  Build a regional network to address the bushmeat trade
2.7    Examine private sector alliances for conservation 

2.8    Use multi-sectoral alliances to address bushmeat

2.9    Examine ecotourism techniques to implement bushmeat alternatives

2.10  Examine game ranching and livestock alternatives to bushmeat

2.11  Examine micro-credit financing 

2.12  Examine protein alternatives to bushmeat consumption

2.13  Explain examples of  bushmeat programs from other regions
2.14  Apply planning process for bushmeat project
2,15  Develop bushmeat projects

2.16  Use participatory management techniques

2.17  Make rational decisions

2.18  Apply Monitoring and Evaluation (M&E) methodologies

Module 1:

Introduction to Wildlife Management and Bushmeat Challenges 

	Module Name
	Introduction to Wildlife Management and Bushmeat Challenges 
	Weeks: 4
	Dates: 4 -29 Feb 2008

	Rationale
	There is an urgent need for information and action to reduce illegal and unsustainable bushmeat exploitation in Eastern Africa.  Bushmeat applies to all species of wildlife from elephants to rodents that are eaten. Bushmeat is derived from wildlife from both inside and outside protected areas, and/or taken for unsustainable commercial or non-commercial uses.   Eastern Africa is facing a serious decline in wildlife populations outside protected areas that is believed to be due to the increasing demand for bushmeat as a result of growing human populations, poverty and trade.

The MENTOR Fellowship Program will raise the capacity of emerging wildlife managers and leaders in the Eastern Africa region to reduce illegal, unsustainable wildlife exploitation for bushmeat.

This introductory module will discuss the root causes of the bushmeat trade, the impact of policies on wildlife management and the bushmeat trade, current bushmeat research, and how wildlife management contributes to sustainability and socioeconomic development.



	Module Goal
	The goal of the module is to introduce students to the MENTOR Fellowship Program and postgraduate diploma in wildlife management.  It will provide the Fellows with knowledge, skills, and attitudes to  enable them to address key questions on wildlife policies, reasons for the bushmeat trade, information gaps in wildlife management and wildlife sustainability, research methods, and networking.



	Competences
	1.1 Explain MENTOR Fellowship Program and Postgraduate Diploma policies and
         regulations

1.2   Explain sustainable development concepts and linkages to wildlife management and
         the illegal bushmeat trade

1.3   Explain wildlife policies relevant to bushmeat trade

1.4   Describe linkages between bushmeat availability and offtake for other products
         (ivory, skins, etc.)

1.5    Explain bushmeat research methods, concepts and methodologies

1.6    Explain need for conservation networks and use different networking models

1.7    Explain the linkages between HIV/AIDS and natural resource management



	Module Syllabus 
	1.1.   Introduction to MENTOR Fellowship Program and Postgraduate Diploma policies and
  regulations

1.2    Introduction to Sustainable Development Concepts and Linkage to Bushmeat Trade 
1.3    Introduction to Bushmeat Issues and Policies

1.4    Introduction to Bushmeat Research, Information Management, and Network Building

1.5    Introduction to Conservation Network Development and Communications 

1.6    Introduction to HIV/AIDS and Natural Resource Management Linkages. 



	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes

	Analyze the Bushmeat Challenges in Eastern Africa
	Explain MENTOR Fellowship Program and Postgraduate Diploma policies and regulations


	Explain and apply College policies, procedures and regulations

	
	
	Use ICT facilities including library



	
	
	Use College safety and security gadgets

	
	
	Explain the roles of the Mentors and systems of assessment for the Fellows

	
	
	Use different learning techniques

	
	
	Explain objectives and timeline for the MENTOR Fellowship Program

	
	Explain sustainable development concepts and linkages to wildlife management and the illegal bushmeat trade


	Explain evolution, concepts and principles of sustainability

	
	
	Relate sustainable development concepts and principles to the root causes of the bushmeat trade

	
	
	Explain human population and poverty concepts

	
	
	Explain the concept of sustainable wildlife utilization

	
	
	Use sustainable development concepts and principles

	
	Explain wildlife policies relevant to bushmeat trade
	Identify wildlife policies relevant to bushmeat trade

	
	
	Explain strengths and weaknesses of wildlife policies and their impacts on bushmeat



	
	
	Compare wildlife regional policies on wildlife utilization and their impact on bushmeat

	
	Explain the linkages between bush meat availability and offtake for other products 
	Explain the linkages between bush meat availability and offtake for other products (ivory, skins, etc.)

	
	Explain bushmeat research methods, concepts and methodologies
	Explain research concepts, principles, steps, methods and importance

	
	
	Review existing bushmeat research and projects

	
	
	Explain bushmeat information management 

	
	
	Conduct study tour to assess bushmeat issues, current interventions, and opportunities

	
	Explain need for conservation networks and describe different networking models
	Identify role of bushmeat networking

	
	
	Describe different conservation networks and collaborations

	
	
	Demonstrate communication skills for networking including email listserves, websites, blogs



	
	Explain the linkages between HIV/AIDS and natural resource management
	Describe the current status of the global AIDS pandemic

	
	
	Explain the impact of HIV/AIDS on wildlife management and conservation capacity

	
	
	Demonstrate responsive behaviors that address HIV/AIDS issues

	
	
	Describe coping strategies to address the linkages between HIV/AIDS and conservation


	Course/Level 
	Postgraduate Diploma in Wildlife Management (Level PG)
	Credits
	12

	Dates 
	2007-2008 - Semester 2 - Weeks 1 to 4
	Duration
	4 weeks 



	Lecturer 
	FSM (Module Coordinator) / DMG (Module Lecturer)

JHM (Module Lecturer) / NBG (Module Lecturer)
	Code
	PG(CIWM)

	Location 
	None
	Reviewed
	

	Prerequisite 
	None

	Rationale
	There is an urgent need for information and action to reduce illegal and unsustainable bushmeat exploitation in Eastern Africa.  Bushmeat applies to all species of wildlife from elephants to rodents that are eaten. Bushmeat is derived from wildlife from both inside and outside protected areas, and/or taken for unsustainable commercial or non-commercial uses.   Eastern Africa is facing a serious decline in wildlife populations outside protected areas that is believed to be due to the increasing demand for bushmeat as a result of growing human populations, poverty and trade.

The MENTOR Fellowship Program will raise the capacity of emerging wildlife managers and leaders in the Eastern Africa region to reduce illegal, unsustainable wildlife exploitation for bushmeat.

This introductory module will discuss the root causes of the bushmeat trade, the impact of policies on wildlife management and the bushmeat trade, current bushmeat research, and how wildlife management contributes to sustainability and socioeconomic development.



	Goal
	The goal of the module is to introduce students to the MENTOR Fellowship Program and postgraduate diploma in wildlife management.  It will provide the Fellows with knowledge, skills, and attitudes to  enable them to address key questions on wildlife policies, reasons for the bushmeat trade, information gaps in wildlife management and wildlife sustainability, research methods, and networking.



	Principal Outcomes
	1. Analyze the Bushmeat Challenges in Eastern Africa  

	Competences
	On completion of this  module students should be able to:

1.1 Explain MENTOR Fellowship Program and Postgraduate Diploma policies and

         regulations

1.2   Explain sustainable development concepts and linkages to wildlife management and

         the illegal bushmeat trade

1.3   Explain wildlife policies relevant to bushmeat trade

1.4   Describe linkages between bushmeat availability and offtake for other products

         (ivory, skins, etc.)

1.5    Explain bushmeat research methods, concepts and methodologies

1.6    Explain need for conservation networks and use different networking models

1.7    Explain the linkages between HIV/AIDS and natural resource management

	Syllabus Outline 
	1.1 Introduction to MENTOR Fellowship Program and Postgraduate Diploma policies and

regulations

1.2 Introduction to Sustainable Development Concepts and Linkage to Bushmeat Trade 

1.3 Introduction to Bushmeat Issues and Policies

1.4 Introduction to Bushmeat Research, Information Management, and Network Building

1.5 Introduction to Conservation Network Development and Communications 
1.6 Introduction to HIV/AIDS and Natural Resource Management Linkages.

	Module Hours 
	Structured Lecture 

Self-Directed Study 

Field Visit 

Tutorial 

Travel 


	Directed Study  

Examination 

Class Practical 

Video 

Spot Test 
	Student Presentations 

Seminar 

Field Practical 

Lecture 

Safari Preparation 

	Assessment
	Exam

Presentations  
	
	


Detailed Syllabus

1.1 Introduction to MENTOR Fellowship Program and Postgraduate Diploma policies and regulations

1.2 Introduction to Sustainable Development Concepts and Linkage to Bushmeat Trade 

1.3 Introduction to Bushmeat Issues and Policies

1.4 Introduction to Bushmeat Research, Information Management, and Network Building

1.5 Introduction to Conservation Network Development and Communications 
1.6 Introduction to HIV/AIDS and Natural Resource Management Linkages.

Detailed Outcomes

1.
Analyze the Bushmeat Challenges in Eastern Africa

1.1. 
Explain MENTOR Fellowship Program and Postgraduate Diploma policies and regulations

1.1.1. 
Explain and apply College policies, procedures and regulations

1.1.1.1. 
Use ICT facilities including library

1.1.1.2. 
Use College safety and security gadgets

1.1.2. 
Explain the roles of the Mentors and systems of assessment for the Fellows

1.1.2.1. 
Use different learning techniques

1.1.2.2. 
Explain objectives and timeline for the MENTOR Fellowship Program

1.2. 
Explain sustainable development concepts and linkages to wildlife management and the illegal bushmeat

Trade

1.2.1.
Explain evolution, concepts and principles of sustainability

1.2.2 
Relate sustainable development concepts and principles to the root causes of the bushmeat trade

1.2.3 
Explain human population and poverty concepts

1.2.4 
Explain the concept of sustainable wildlife utilization

1.2.5 
Use sustainable development concepts and principles

1.3. 
Explain wildlife policies relevant to bushmeat trade

1.3.1. 
Identify wildlife policies relevant to bushmeat trade

1.3.2 
Explain strengths and weaknesses of wildlife policies and their impacts on bushmeat

1.3.3 
Compare wildlife regional policies on wildlife utilization and their impact on bushmeat 
1.4.
Explain bushmeat research methods, concepts and methodologies

1.4.1. 
Explain research concepts, principles, steps, methods and importance

1.4.2.
Review existing bushmeat research and projects

1.4.3.
Explain bushmeat information management 

1.4.4.
Identify role of bushmeat networking

1.4.5. 
Conduct study tour to assess bushmeat issues, current interventions, and opportunities

1. 5
Explain need for conservation networks and describe different networking models

1.5.1
Describe different conservation networks and collaborations

1.5.2 
Demonstrate communication skills for networking including email listserves, websites, blogs
1.6 
Explain the linkages between HIV/AIDS and natural resource management

1.6.1 
Describe the current status of the global AIDS pandemic

1.6.2       Demonstrate responsive behaviors that address HIV/AIDS issues

1.6.3 
Explain the impact of HIV/AIDS on wildlife management and conservation capacity

1.6.4
Describe coping strategies to address the linkages between HIV/AIDS and conservation

Summary Timetable for Mentors 

Week of 4 Feb 08

	Date
	Session Topic
	Lead
	Participants

	04/02/2008

Monday
	· Welcome to Mentors and Fellows

        and Review of Plans for the Week
	Freddy Manongi

	Mentors and Mweka Faculty

	
	Review of Opening Ceremony Activities 


	Freddy Manongi

	Mentors and Mweka Faculty

	
	Review of MENTOR Fellowship Timeline 


	Freddy Manongi
and Nancy Gelman
	Mentors and Mweka Faculty

	
	Update on Postgraduate Curriculum
Drafting  Modules and Preparing Lectures 
	Freddy Manongi

	Mentors and Mweka Faculty

	05/02/2008

Tuesday
	 Discussion on Mentoring Concept and 

      Techniques
	Nancy Gelman
	Mentors and Mweka Faculty

	
	 Discussion on Fellow’s Bushmeat Assessment 

       and Project Implementation by Fellows
	Freddy Manongi
and Nancy Gelman
	Mentors and Mweka Faculty

	
	 Discussion on Program Outcomes and Evaluation
	Freddy Manongi
and Nancy Gelman
	Mentors and Mweka Faculty

	
	 Follow up on Logistics and Communications

Drafting  Modules and Preparing Lectures 
	Freddy Manongi
and Nancy Gelman
	Mentors and Mweka Faculty

	06/02/2008

Wednesday
	 Opening Ceremony for MENTOR Fellowship
       Program
	Freddy Manongi

	Mentors, Mweka Faculty, Fellows, Invited Guests, and All Mweka Students

	07/02/2008

Thursday
	 Welcome and Introduction of Mentors and Fellows 
	Freddy Manongi

	Mentors, Mweka Faculty, and Fellows

	
	 Review of MENTOR Fellowship Program:  Roles, Responsibilities, Timeline, Communications,  and Planned Outcomes
	Freddy Manongi
and Nancy Gelman
	Mentors, Mweka Faculty, and Fellows

	
	 Discussion on Establishing a Bushmeat Network 

      
	Heather Eves
	Mentors, Mweka Faculty, and Fellows

	
	 Draft Mentor/ Fellow Agreements 
	Mentors and Fellows meet individually
	Mentors and Fellows

	08/02/2008

Friday
	 Proposal Development
	Dirck Byler
	Mentors, Mweka Faculty, and Fellows

	
	 Demonstration of Bushmeat IMAP and Information Management
	Heather Eves
	Mentors, Mweka Faculty, and Fellows

	
	 Draft Mentor/ Fellow Agreements 
	Mentors and Fellows meet individually
	Mentors and Fellows

	
	 Discussion on Bushmeat Films as Awareness Tools (INCEF and Born Free videos)
	Heather Eves
	Fellows


Summary Timetable for Fellows:

Week 1 of 4

	Date
	Session Topic
	Method
	Lecturer

	04/02/2008

Monday
	Introduction to Post-Graduate Program
	Lecture
	Julian Machange

	
	Registration
	Lecture
	Julian Machange

	
	Registration


	Class Practical
	Julian Machange

	
	College assessment policies and regulation procedures


	Structured Lecture
	Julian Machange

	05/02/2008

Tuesday
	College policies and regulations


	Lecture
	Simon Kiondo

	
	College Environment and its Surrounding


	Lecture
	Simon Kiondo

	
	College Environment and its Surrounding

(Fellows purchase their personal laptop computers, set up bank accounts, etc)
	Class Practical
	Simon Kiondo 

	06/02/2008

Wednesday
	Opening  Ceremony
	Conference
	All

	07/02/2008

Thursday
	 Welcome and Introduction of Mentors and Fellows 
	Discussion
	Mentors, Mweka Faculty, and Fellows

	
	 Review of MENTOR Fellowship Program:  Roles, Responsibilities, Timeline, Communications,  and Planned Outcomes
	Discussion
	Mentors, Mweka Faculty, and Fellows

	
	 Discussion on Establishing a Bushmeat Network 

      
	Discussion
	Mentors, Mweka Faculty, and Fellows

	
	 Draft Mentor/ Fellow Agreements 
	Mentors and Fellows meet individually
	Mentors and Fellows

	08/02/2008

Friday
	 Proposal Development
	Discussion
	Dirck Byler

	
	 Demonstration of Bushmeat IMAP and Information Management
	Demonstration
	Heather Eves

	
	 Draft Mentor/ Fellow Agreements 
	Mentors and Fellows meet individually
	Mentors and Fellows


Summary Timetable for Fellows: 

Week 2 of 4

	Date
	Session Topic
	Method
	Lecturer

	11/02/2008

Monday
	Wildlife Policies Overview

	Lecture
	Mr. Malata (Mweka)

	
	 Wildlife policies relevant to bushmeat trade


	Lecture
	Mr. Malata

	
	Wildlife policies and bushmeat: Case Study Uganda

	Discussion
	Vincent Opyene (Fellow)

	12/02/2008

Tuesday
	Regional wildlife policies and impacts on bushmeat

	Lecture
	Mr. Malata 

	
	Understanding Bushmeat Research and Projects


	Lecture
	Mr. Thadeus Binamungu  (AWF)

	
	Understanding Bushmeat Research and Projects


	Directed Study
	Thadeus Binamungu 

	13/02/2008

Wednesday
	Understanding Bushmeat Research and Projects


	Lecture
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Lecture
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Directed Study
	Thadeus Binamungu 

	14/02/2008

Thursday
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 

	15/02/2008

Friday
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 

	
	Understanding Bushmeat Research and Projects


	Field Practical
	Thadeus Binamungu 


Summary Timetable for Fellows:

Week 3 of 4

	Date
	Session Topic
	Method
	Lecturer

	18/02/2008

Monday
	TRAVEL TO LAKE MANYARA NATIONAL PARK


	Field Practical


	Wilfred Foya


	
	Orientation on Lake Manyara National Park


	Structured Lecture


	Wilfred Foya


	
	 Tourism Opportunities at Lake Manyara National Park Please consider including a visit to Manyara Ranch and the WMAs around


	Discussion

	Tourism Warden



	19/02/2008

Tuesday
	 Orientation on Lake Manyara National Park


	Discussion

	Wildred Foya

	
	 Law Enforcement relating to Bushmeat at Lake Manyara National Park


	Discussion

	Law Enforcement Warden

	
	 Community Conservation Activities


	Discussion

	Community Conservation Warden

	20/02/2008

Wednesday
	TRAVEL TO SERENGETI NATIONAL PARK


	Field Practical


	Wilfred Foya


	
	Orientation on Serengeti National Park


	Structured Lecture


	Wilfred Foya


	
	Orientation on Serengeti National Park


	Structured Lecture


	Wilfred Foya


	21/02/2008

Thursday
	 Orientation on Serengeti National Park and Understanding and Dealing with the Bushmeat Trade


	Discussion

	Wilfred Foya and Musa Lyimo

	
	 Tourism Opportunities at Serengeti NP


	Discussion

	Tourism Warden

	
	 Law Enforcement relating to Bushmeat at Serengeti National Park


	Discussion

	Law Enforcement Warden

	22/02/2008

Friday
	 Community Conservation Activities


	Discussion

	Community Conservation Warden

	
	 Visit to Communities in Western Corridor to Examine Bushmeat Issues


	Field Practical


	Wilfred Foya


	
	 Visit to Communities in Western Corridor to Examine Bushmeat Issues


	Field Practical


	Wilfred Foya


	23/02/2008

Saturday
	 Examining Bushmeat Alternatives

	Discussion
	Tanzania Wildlife Division

	
	 Examining Bushmeat Alternatives 


	Discussion
	Serengeti Conservation and Development 

	
	 Examining Bushmeat Alternatives 


	Discussion
	Musa Lyimo

	23/02/2008

Sunday
	TRAVEL TO MWEKA


	Field Practical


	Wilfred Foya


	
	TRAVEL TO MWEKA


	Field Practical


	Wilfred Foya

	
	TRAVEL TO MWEKA


	Field Practical


	Wilfred Foya


Summary Timetable for Fellows: 

Week 4 of 4

	Date
	Session Topic
	Method
	Lecturer

	25/02/2008

Monday
	 HIV/AIDS and Conservation Linkages
	Structured Lecture


	Nancy Gelman


	
	 HIV/AIDS Organizational Policies 


	Structured Lecture


	African Wildlife Foundation, Jane Goodall Institute, and Mweka

	
	 What Can Be Done to Scale Up AIDS and Conservation Efforts at the National Level

	Discussion
	Nancy Gelman, Steven Kariuswa (AWF) and Emmanuel Mtiti (JGI)

	26/02/2008

Tuesday
	 Building Conservation Networks


	Structured Lecture


	Nancy Gelman


	
	 Communications for Conservation Networks 


	Structured Lecture


	Nancy Gelman

	
	 Communications Tools for the MENTOR Fellowship Program and Bushmeat Network


	Discussion  and Website Demonstration
	Nancy Gelman

	
	 Professional Career Development Guidance


	Individual Meetings with Fellows
	Nancy Gelman

	27/02/2008

Wednesday
	 Sustainable Development Concept:

Root Causes of the Bushmeat Trade (Population Growth, Poverty,  Lack of Access to Protein, etc) 


	Structured Lecture


	Julian Machange

	
	 Sustainable Development Concept 


	Structured Lecture


	Julian Machange

	
	 Sustainable Development Concept 


	Structured Lecture


	Julian Machange


	28/02/2008

Thursday
	 Sustainable Development Concept 


	Structured Lecture


	Julian Machange

	
	 Sustainable Development Concept 


	Structured Lecture


	Julian Machange

	
	 Sustainable Development Concept 


	Structured Lecture


	Julian Machange

	29/02/2008

Friday
	 Sustainable Development Concept 


	Directed Study


	Julian Machange

	
	 Sustainable Development Concept 


	Self-Directed Study
	Fellows

	
	
	Examination


	Julian Machange 


Module 2:

Bushmeat Trade and Management in Eastern Africa

Credits
12

Dates

3 March – 28 March 2008

Duration

4 Weeks (132 hours)

Lecturer

NBG (Module Coordinator) / EM, WO, HE, TB, JM, Kahana (Module Lecturers)

Code

Location of the Module
Mweka campus, Sanya Juu, Ngarenanyuki, Pasua, TAWICO offices (Arusha)
Reviewed

Rationale

Since 1999, wildlife experts and professionals have gathered emerging evidence that the bushmeat trade may be contributing significantly to reduced numbers of wildlife in eastern Africa. Nonetheless the extent and impacts of the bushmeat trade are not fully understood for the region. There is a need to build capacity and to more comprehensively assess the illegal bushmeat trade process, impacts and potential solutions in the eastern Africa region. Key components of concern include: drivers (economic, social, cultural), bushmeat target species (trends), economics, hunters, traders, sellers, markets, transport and distribution networks, policies, impacts on tourism, enforcement and governance processes, intelligence and general status of the bushmeat trade in eastern Africa.
Goal

The goal is to provide fellows with necessary knowledge, skills and attitudes to enable them to effectively assess and document bushmeat networks and associated systems.   

Principal Outcome(s)

Analyze the Bushmeat Challenges in eastern Africa

Competencies

1. Describe wildlife values, management principles and approaches
2. Explain wildlife economic concepts and principles
3. Analyze trends, causes, and effects of the bushmeat trade

4. Evaluate potential solutions to the bushmeat trade

5. Understand and apply bushmeat assessment techniques

6. Develop a bushmeat assessment plan
Syllabus Outline

Principles of wildlife management

Socio-economic concepts and principles

Status of the bushmeat trade in eastern Africa

Bushmeat assessment 
Assessment

70% for bushmeat field assessment proposal

30% for presentation of bushmeat field assessment proposal
Module Outline

	Module Name
	Bushmeat Trade in eastern Africa
	Weeks: 4
	Dates: 3-28 March 2008

	Rationale
	Since 1999, wildlife experts and professionals have gathered emerging evidence that the bushmeat trade may be contributing significantly to reduced numbers of wildlife in Eastern Africa. Nonetheless the extent and impacts of the bushmeat trade are not fully understood for the region. There is a need to build capacity and to more comprehensively assess the illegal bushmeat trade process, impacts and potential solutions in the eastern Africa region. Key components of concern include: drivers (economic, social, cultural), bushmeat target species (trends), economics, hunters, traders, sellers, markets, transport and distribution networks, policies, impacts on tourism, enforcement and governance processes, intelligence and general status of the bushmeat trade in Eastern Africa.



	Module Goal
	The goal is to provide fellows with necessary knowledge, skills and attitudes to enable them to effectively assess and document bushmeat networks and associated systems.  



	Competences
	1. Describe wildlife values, management principles and approaches

2. Explain wildlife economic concepts and principles

3. Analyze trends, causes, and effects of the bushmeat trade

4. Evaluate potential solutions to the bushmeat trade

5. Understand and apply bushmeat assessment techniques

6. Develop a bushmeat assessment plan



	Module Syllabus
	1. Wildlife Management Principles

2. Wildlife Economics

3. Bushmeat Trade Case Studies

4. Assessment Methods

5. Assessment Plan Development and Report Writing

	Principle Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Lecturers



	Analyze the Bushmeat Trade
	Describe wildlife values, management principles and approaches


	Explain wildlife biology and ecology concepts
	Evans Mwangi, Univ of Nairobi

	
	
	Describe principles of wildlife management
	

	
	
	Apply wildlife management techniques
	

	
	
	Explain protected area management concepts
	

	
	
	Analyze protected area categories and institutions
	

	
	
	Analyze people-wildlife conflicts, including problem animal management
	

	
	
	Analyze wildlife-based tourism
	

	
	
	Explain Ex-Situ Wildlife Management
	

	
	
	Relate the concepts of biodiversity to wildlife management concepts
	

	
	
	Explain eco-regional (landscape) planning approach
	

	
	Explain wildlife economic concepts and principles


	Explain economic concepts and principles
	Kahana, Mweka Faculty

	
	
	Relate economic concepts and principles to bushmeat trade
	

	
	
	Explain wildlife economics as it relates to bushmeat crisis
	

	
	
	Undertake wildlife valuation
	

	
	
	Use economic theories to address bushmeat trade
	

	
	Examine status of the bushmeat trade in eastern Africa


	Explain the nature and extent of the bushmeat trade
	William Olupot, WCS-Uganda and Heather E. Eves, BCTF

	
	
	Describe key species affected by the bushmeat trade
	

	
	
	Describe causes of the demand for bushmeat (lack of protein, availability of arms, taste, poverty, etc)
	

	
	
	Describe stakeholders of the bushmeat trade (hunters, traders, transport, markets, legal meat and game industries, consumers)
	

	
	
	Explain the impacts of the bushmeat trade
	

	
	
	Analyze bushmeat solutions (alternatives, awareness, law enforcement, policy and legal instruments, etc)
	

	
	
	Identify bushmeat and explain DNA and other identification technologies (e.g. bushmeat detection dogs) 
	

	
	
	Explain licensing of game meat utilization and linkage with bushmeat trade
	

	
	
	Analyze bushmeat (including socioeconomic) case studies
	

	
	Evaluate and prioritize information sources and needs
	Identify potential sources of useful information for assessing the bushmeat trade in Eastern Africa
	Heather E. Eves, BCTF

	
	
	Describe criteria necessary for effectively evaluating bushmeat for a given scope (region, area)
	

	
	
	Evaluate information sources and their potential impact on developing an improved understanding of bushmeat in the study area
	

	
	
	Create an information gathering plan for targeted bushmeat assessment area
	

	
	Explain theory and methods for key informant interviews
	Describe basic theory of social science research in relation to wildlife conservation (and bushmeat)
	William Olupot, WCS-Uganda

	
	
	Identify available methods for gathering information from key informants in the bushmeat trade
	

	
	
	Design a list of interview questions and plan for analysis of results
	

	
	Describe purpose, process and methods for stakeholder meetings
	Describe purpose of and components to creating a successful stakeholder meeting
	William Olupot, WCS-Uganda

	
	
	Explain process and methods employed for stakeholder meetings with individuals representing different bushmeat user groups (wildlife authority, consumer, trader, hunter, etc.)
	

	
	
	Explain process and methods employed for a group stakeholder meeting
	

	
	
	Evaluate appropriate stakeholder meeting for planned bushmeat assessment
	

	
	Create a map of the ecological, social and decision-making context of study area for bushmeat assessment
	Describe Policy Sciences theory and methods
	Heather E. Eves, BCTF

	
	
	Evaluate the ecological trends, conditions and projected outcomes of a sample bushmeat assessment area
	

	
	
	Identify key participants engaged in the social context for a sample bushmeat assessment area
	

	
	
	Analyze drivers and power players in decision making with regard to bushmeat trade in a sample bushmeat area
	

	
	Apply key informant interviewing skills
	Field Practical: key informant interviews in the Kilimanjaro region on bushmeat trade (wildlife officials, consumers, traders, hunters)
	Julian Machange, Mweka

	
	Apply stakeholder group meeting skills
	Field Practical: set up a group stakeholder meeting (bushmeat consumers) to form a ‘listening group’ for developing better understanding of perspectives (concerns, attitudes, knowledge) of bushmeat consumers
	Julian Machange, Mweka

	
	Explain steps and process for conducting a bushmeat assessment
	Review considerations and components for conducting a bushmeat assessment (literature review, list of key informant contacts, key questions to be answered, mapping context information, survey question drafts, timeline/plan)
	William Olupot, WCS-Uganda

	
	
	Develop an outline for bushmeat assessment for Fellow study areas
	

	
	
	Evaluate bushmeat assessment outlines for one another
	

	
	Identify points of intervention (for managing bushmeat trade)
	Evaluate context map based on existing ecological, social, and decision-making knowledge and identify points of intervention that could affect trends
	Heather E. Eves, BCTF

	
	
	Describe applied solutions for each point of intervention based on case-study review of existing bushmeat solutions
	

	
	
	Identify points of intervention in provided case studies through group analysis
	

	
	Draft an assessment plan for bushmeat study area
	Describe components of an assessment plan with list of information needed to complete each section of the assessment for use in developing an adaptive management proposal for a project
	Heather E. Eves, BCTF

	
	
	Draft an example assessment plan as a group
	

	
	
	Develop a draft assessment plan for bushmeat assessment area to be studied in next module
	

	
	Describe key elements for effective report writing
	Review types of reports and standard components of each
	Heather E. Eves, BCTF

	
	
	Describe steps to developing an informative and effective report
	

	
	
	Outline bushmeat assessment final report
	


Week 1

	Date
	Session Topic
	Method
	Lecturer

	Monday

3 March 2008
	1.1 Explain wildlife biology and ecology concepts
	Lecture
	EM

	
	1.2 Describe principles of wildlife management
	Lecture
	EM

	
	1.3 Apply wildlife management techniques
	Lecture
	EM

	Tuesday

4 March 2008
	1.4 Explain protected area management concepts and institutions
	Lecture
	EM

	
	1.5 Analyze people-wildlife conflicts, including problem animal management
	Lecture
	EM

	
	1.6 Analyze wildlife-based tourism
	Lecture
	EM

	Wednesday

5 March 2008
	1.7 Explain Ex-Situ Wildlife Management
	Lecture
	EM

	
	1.8 Relate the concepts of biodiversity to wildlife management concepts
	Lecture
	EM

	
	1.9 Explain eco-regional (landscape) planning approach
	Lecture
	EM

	Thursday

6 March 2008
	2.1 Economic Costs and Benefits of Wildlife
	Lecture
	Kahana

	
	2.2 Economic Costs and Benefits of Wildlife
	Lecture
	Kahana

	
	2.3 Economic Costs and Benefits of Wildlife
	Lecture
	Kahana

	Friday

7 March 2008
	2.4 Economic Valuation of Wildlife
	Lecture
	Kahana

	
	2.5 Economic Valuation of Wildlife
	Lecture
	Kahana

	
	2.6 Economic Valuation of Wildlife
	Lecture
	Kahana


Week 2

	Date
	Session Topic
	Method
	Lecturer

	Monday

10 March 2008
	2.7 Socioeconomic Bushmeat Research Overview
	Lecture
	WO

	
	2.8 Socioeconomic Bushmeat Case Studies
	Lecture
	HE

	
	2.9 Socioeconomic Bushmeat Case Studies
	Lecture
	WO

	Tuesday

11 March 2008
	3.1 Prioritizing Information Needs: Sources of Info
	Lecture
	HE

	
	3.2 Prioritizing Info Needs: Project Criteria
	Lecture
	HE

	
	3.3 Prioritizing Info Needs: Organizing Information
	Lecture
	HE

	Wednesday

12 March 2008
	4.1 Gathering Key Informant Knowledge: Social Theory
	Lecture
	WO

	
	4.2  Interviewing Techniques
	Lecture
	WO

	
	4.3  Methods: Developing and recording questions,  evaluating responses
	Lecture
	WO

	Thursday

13 March 2008
	5.1  Organizing Stakeholder Meetings Theory
	Lecture
	WO

	
	5.2 Organizing Stakeholder Meetings Individuals
	Lecture
	WO

	
	5.3 Organizing Stakeholder Meetings with Groups
	Lecture 
	WO

	Friday

14 March 2008
	6.1 Mapping the Ecological Context
	Lecture
	HE

	
	6.2 Mapping the Social Context
	Lecture
	HE

	
	6.3 Mapping the Decision Making Context
	Lecture
	HE

	Saturday 

15 March 2008
	7.1 Identifying interviewees
	Field Practical
	JM

	
	7.2 Meeting with interviewees
	Field Practical
	JM

	
	7.3 Conducting interviews and processing results
	Field Practical
	JM

	Sunday

16 March 2008
	7.4 Preparing for a group meeting
	Field Practical
	JM

	
	7.5 Conducting group meeting
	Field Practical
	JM

	
	7.6 Processing and sharing results of group meeting
	Field Practical
	JM


Week 3

	Date
	Session Topic
	Method
	Lecturer

	Monday

17 March 2008
	8.1 Conducting a Bushmeat Assessment
	Lecture
	WO

	
	8.2 Conducting a Bushmeat Assessment
	Lecture
	WO

	
	8.3 Conducting a Bushmeat Assessment
	Directed Study
	WO

	Tuesday

18 March 2008
	9.1 Identifying Points of Intervention
	Lecture
	HE

	
	9.2 Identifying Points of Intervention
	Lecture
	HE

	
	9.3 Identifying Points of Intervention
	Directed Study
	HE

	Wednesday

19 March 2008
	10. 1 Developing an Assessment Plan
	Lecture
	HE

	
	10. 2 Developing an Assessment Plan
	Directed Study
	HE

	
	10. 3 Developing an Assessment Plan
	Directed Study
	HE

	Thursday

20 March 2008
	10.1 Writing a Report
	Lecture
	HE

	
	10.2 Writing a Report
	Directed Study
	HE

	
	10. 3 Writing a Report
	Directed Study
	HE

	Friday

21 March 2008
	Good Friday No Work Day
	
	

	
	
	
	

	
	
	
	


Week 4

	Date
	Session Topic
	Method
	Lecturer

	Monday

24 March 2008
	Easter Monday - No Work Day
	
	

	
	
	
	

	
	
	
	

	Tuesday

25 March 2008
	11.1 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.2 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.3 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	Wednesday

26 March 2008
	11.4 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.5 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.6 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	Thursday

27 March 2008
	11.7 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.8 Fellows to draft their Bushmeat Field Assessment Proposals
	Self-Directed Study
	JM

	
	11.9 Fellows to draft their Bushmeat Field Assessment Proposals (70% of Module Assessment)
	Self-Directed Study
	JM

	Friday

28 March 2008
	12.1 Fellows to present their Bushmeat Field Assessment Proposals (30% of Module Assessment)
	Student Presentation
	JM

	
	12.2 Fellows to present their Bushmeat Field Assessment Proposals 
	Student Presentation
	JM

	
	12.3 Fellows to present their Bushmeat Field Assessment Proposals 
	Student Presentation
	JM


	Module Hours 
	Structured Lecture 

Self-Directed Study 

Field Visit 

Tutorial 

Travel 


	Directed Study  

Examination 

Class Practical 

Video 

Spot Test 
	Student Presentations 

Seminar 

Field Practical 

Lecture 

Safari Preparation 


Detailed Outcomes
Wildlife Ecology and Management

1.1 Explain wildlife biology and ecology concepts

· Explain what constitutes wildlife in the broader context, use and non use values
· Define population and describe its characteristics relating to natality, mortality, growth and dynamics

· Discuss population density, age and sex structure

· Explain the concept of carrying capacity and its limitations
· Review life history strategies and survivorship concepts

· Describe intra- and inter- population interactions

1.2 Describe principles of wildlife management

· Define wildlife management

· Explain the genesis of wildlife management practices

· Describe the use of ecosystem and population manipulations, e.g. culling and prescribed burning management tools

· Review harvesting, and sustainable yield in the context of wildlife management

· Describe metapopulations and their relevance to management of rare species
1.3 Apply wildlife management techniques

· Outline role of rarity, threat and vulnerability in choice of management techniques

· Describe importance of animal censuses and ecological monitoring

· Explain use of game ranching and game farming as form of management

· Expound on land use zoning for management

1.4 Explain protected area management concepts and institutions
· Outline the history and development of national parks and reserves concept in Eastern Africa 
· Describe classification of protected areas – the IUCN categories, UN list

· Describe island biogeography concepts and relevance to design of protected areas

· Describe ecosystem and population viability analysis
· National, local and community level institutions in conservation

· Determine compatibility of different uses with wildlife in Pas

1.5 Analyze people-wildlife conflicts, including problem animal management

· Examine the types and causes of human-wildlife conflicts

· Describe problem animals and their effects on human welfare

· Outline the use of technology and fencing in dealing with conflict

1.6 Analyze wildlife-based tourism

· Describe global tourism trends and role of wildlife in the industry

· Examine relation between tourism and development, including the environmental impacts of tourism

· Describe ecotourism, its marketing and the development of new tourism products

1.7 Explain Ex-Situ Wildlife Management

· Review the use of captive breeding in managing small populations and rare species

· Describe the role of re-introduction for conservation of locally extinct species

· Introduce the principles of population genetics and implications to wildlife management

1.8 Relate the concepts of biodiversity to wildlife management concepts

· Define biological diversity and its components

· Explain what creates, threatens and maintains biological diversity

· Outline biodiversity hotspots, centers of endemism in the global and Eastern African contexts

1.9 Explain eco-regional (landscape) planning approach

· Describe conservation and management beyond protected area boundaries

· Explain approaches to prioritization of landscapes as applied by various conservation organizations.

· Examine constraints to landscape planning

Module 3:

Social Marketing and Bushmeat in Africa

Dates: 

31 March – 2 April 2008

Duration: 
3 days (24 hours)

Location of the Module: Mweka campus 

Module Outline

	Module Name
	Social Marketing for Conservation
	Weeks: 1
	Dates: 31 March- 2 April 2008

	Rationale
	The future of sustainable wildlife management will ultimately depend on people’s attitudes and behaviors, tools such as social marketing are needed for creating social change.


	Module Goal
	The goal of this module is for the Fellows to learn how to catalyze action and build constituencies for conservation in order to address the unique challenges of changing attitudes and behaviors relating to the bushmeat trade.  The module will draw upon the methodology and experiences of RARE in conducting social marketing for conservation.


	Competences
	Use of social marketing techniques
Explain development of awareness campaigns


	Module Syllabus
	Social Marketing for Conservation

	Principle Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Lecturers



	Use social marketing for conservation skills
	Introduction to Social Marketing
	Understanding how social marketing can impact conservation
	Brett Jenks (RARE) Sean Southey, (RARE) and leaders of RARE Pride campaigns from Central Africa

	
	
	The importance of building constituencies
	

	
	
	Review a social marketing case study
	

	
	Project Planning
	Analyze site and stakeholders
	Brett Jenks (RARE) Sean Southey, (RARE) and leaders of RARE Pride campaigns from Central Africa

	
	
	How to use concept models
	

	
	
	Ranking conservation threats
	

	
	
	Drafting a theory of change
	

	
	
	Validating data through interviews and surveys
	

	
	Designing a campaign
	Understanding key concepts of marketing mix
	Brett Jenks (RARE) Sean Southey, (RARE) and leaders of RARE Pride campaigns from Central Africa

	
	
	Segmenting your audience
	

	
	
	Setting campaign objectives
	

	
	
	Choosing appropriate channels and vehicles for your message
	

	
	
	Creating and presenting campaign vehicles
	

	
	
	Measuring and evaluating results
	

	
	
	What makes a great campaign?
	


Week 1

	Date
	Session Topic
	Method
	Lecturer

	Monday

31 March 2008
	1.0 Getting Started
	Lecture
	BJ

	
	2.1 What fosters effective conservation
	Lecture & Activity
	BJ

	
	2.2 The Art and Science of building constituencies
	Lecture
	BJ

	
	2.3 Introduction to Serena Island
	Lecture
	BJ

	
	3.1 The Rare Model
	Lecture
	BJ

	
	3.2 Pre-planning a campaign
	Lecture & Activity
	BJ

	
	3.3 Using a concept model
	Lecture & Activity
	BJ

	Tuesday

1 April 2008
	3.4 Threat Reduction
	Lecture & Activity
	BJ

	
	3.5 Theory of Change
	Lecture & Activity
	BJ

	
	3.6 Validating Assumptions
	Lecture & Activity
	BJ

	
	4.1 Marketing Mix
	Lecture
	BJ

	
	4.2 Segmentation
	Lecture & Activity
	BJ

	
	4.3 Objective setting
	Lecture
	BJ

	
	4.4 Campaign plan
	Lecture & Activity
	BJ

	
	5.1 Overview of campaign vehicles
	Lecture
	BJ

	
	5.2 Creating campaign vehicles
	Activity
	BJ

	Wednesday

2 April 2008
	5.3 Presenting the vehicles
	Activity
	BJ

	
	6.1 Determining Effectiveness
	Lecture
	BJ

	
	6.2 Writing your campaign plan
	Lecture
	BJ

	
	6.3 Characteristics of great campaigns
	Lecture
	BJ

	
	7.1 Bringing it home
	Lecture & Activity
	BJ

	
	7.2 Reflecting on workshop
	Lecture & Activity
	BJ


Detailed Outcomes
Social Marketing for Conservation

1. Use of social marketing techniques
· Understanding the behavior change continuum and how it impacts outreach messages and approach

· Ability to identify key stakeholders at a given site and involve them in campaign planning

· Creation of concept models and application to individuals’ sites

· Prioritizing threats to target, using threat ranking tools for conservation impact and organizational impact

· Developing a clear theory of change to guide an outreach campaign

· Tools for validating assumptions of work

2. Explain development of awareness campaigns

· Ability to segment audience into smaller groups with similar communication related needs

· Setting SMART objectives for each stage of outreach campaign
· Developing key conservation messages for different audience segments
· Creation of campaign vehicles based on audience analysis
· Using indicators, monitoring data and surveys to determine effectiveness of outreach activities
Social Marketing and Bushmeat in Africa 
(Part Two)

Dates: 

3 April – 4 April 2008

Duration: 
2 days (12 hours)

Location of the Module: Mweka campus 
Module Outline

	Module Name
	Social Marketing impact on Illegal Bushmeat Hunting
	Weeks: 1
	Dates: 3 April - 4 April 2008

	Rationale
	The future of sustainable wildlife management will ultimately depend on people’s attitudes and behaviors, tools such as social marketing are needed for creating social change.


	Module Goal
	The goal of this module is for the Fellows to learn how to catalyze action and build constituencies for conservation in order to address the unique challenges of changing attitudes and behaviors relating to the bushmeat trade.  The module draws upon the experiences of Wildlife Conservation Society (WCS) PRIDE Campaign Organizers from Central Africa and lessons learned from RARE.


	Competences
	Ability to apply social marketing techniques to the environmental threat of illegal bushmeat hunting

Identifying key partners to help achieve sustainable conservation results

	Module Syllabus
	Social Marketing for Conservation

	Principle Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Lecturers



	Use social marketing for conservation skills
	Direct applications of social marketing to bushmeat
	Understanding key similarities and differences between contributing factors in Eastern Africa versus West Africa
	Brett Jenks (RARE) Sean Southey, (RARE) and leaders of RARE Pride campaigns from Central Africa

	
	
	Understanding successes and challenges from existing social marketing campaigns on bushmeat
	

	
	
	Identifying opportunities to improve social marketing techniques related to bushmeat hunting
	

	
	
	Identifying barrier removal techniques and partners
	

	
	
	Analyzing characteristics of strong sites and organizations that can lead to successful social marketing outreach campaigns
	

	
	
	Identifying methods of information sharing to facilitate learning across countries, and continents.
	


Week 1

	Date
	Session Topic
	Method
	Lecturer

	Thursday
3 April 2008
	Comparison of bushmeat threats and contributing factors between Eastern Africa and West Africa
	Group Activity and Presentation
	BJ

	
	Case Studies on Social Marketing and Bushmeat
	Lecture
	Pride Alumni

	
	Potential Impact of Social Marketing on Bushmeat
	Group Discussion
	SS

	Friday
4 April 2008
	Barrier Removal Partners
	Group Discussion
	SS, MS

	
	Assessing How and Where Social Marketing can be Implemented
	Group Discussion
	BJ

	
	Networking and Knowledge Sharing
	Group Discussion
	JM


Detailed Outcomes
Social Marketing for Conservation

1. Ability to apply social marketing techniques to the environmental threat of illegal bushmeat hunting

· Creating concept models on bushmeat hunting in Eastern and West Africa; analyzing similarities and differences to better understand best approach.

· Collaborating with Pride alumni to understand pros and cons of applying social marketing techniques to bushmeat hunting.

· Identifying biggest opportunities for social marketing to impact bushmeat hunting in Africa through analysis of sites, barriers, gaps in knowledge, and measurement tools.

2. Identifying key partners to help achieve sustainable conservation results 

· Understanding the role of barrier removal partners in achieving successful behavior change among target audiences.

· Identifying important factors necessary to have in place when running social marketing campaigns.

· Developing best practices for sharing knowledge across networks to ensure greater conservation impact.
Module 4:
Bushmeat Field Assessments

	Module Name
	Bushmeat Field Assessments
	Weeks: 9
	Dates: 
6 April to 1 June  08

	Rationale
	The bushmeat trade in Eastern Africa is believed to be significantly increasing, but there is currently a huge gap in information about the problem.  Field assessments (e.g.  of bushmeat target species, demand, hunters, traders, sellers, markets, transport, intelligence) are needed to gather information on bushmeat utilization in order to determine the issues and areas of greatest priority for action in Eastern Africa.  Fellows will assess current policies, demand, stakeholders, enforcement, economic value to rural communities, impact of poaching on protected areas, species valued in the trade, root causes, integrated actions, and public awareness of the bushmeat problem.  The field assessments will review the current problems and will become the basis for identifying the innovative responses that the Fellows will work on during their project implementation phase. 



	Module Goal
	The goal of this module is for the Fellows to conduct bushmeat field assessments in order to gather needed information.

	Competences
	1. Conduct bushmeat assessment

2. Organize stakeholder meetings

	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers



	Analyze the Bushmeat Challenges in Eastern Africa


	Organize Stakeholder meetings
	Use social marketing techniques
	Mentors

	
	Assess bushmeat target species, demand, hunters, traders, sellers, markets, consumers, transport, intelligence
	Use research methods
	Mentors

	
	
	Collect bushmeat information 
	


Module 5:

International Conference

Sullivan Summit VIII

hosted by Tanzanian President Kikwete

2-6 June 2008

Arusha, Tanzania

http://www.leonsullivanfoundation.org

http://www.thesullivansummit.go.tz

Monday, 2 June “Priming Investors for Africa” 
Tuesday, 3 June “Building Infrastructure for Africa’s Future Needs”
Wednesday, 4 June “Africa: The New Destination for the Discerning Traveler”

Thursday, June 5 “Going Green, Going Global: Sustainable Resource Management in Africa”

Rationale:  

Participation in the Sullivan Summit will provide a rare opportunity for the Fellows to network with conservationists, civil society representatives and private sector participants from throughout Africa and the U.S.    Sessions on green infrastructure, tourism development, ecotourism, natural resource management and security, climate adaptation, and biodiversity offsets and private sector alliances will expose the Fellows to the most cutting edge thinking on environmental issues impacting Africa.  The chance to hear directly from African Heads of State, Heads of Regional Economic Communities, and International Business Leaders will enrich their understanding about the impacts of national and global policies on the environment.  Staffing of the ABCG Exhibit Booth will give the Fellows a chance to raise awareness on bushmeat issues to the general public and Summit participants.

Module 6:

Environmental Education 

	Module Name
	Environmental Education  
	Weeks: 1
	Dates: 9-13 June 08

	Rationale
	Lack of adequate knowledge and negative attitudes towards wildlife conservation are major causes of the pressure put by people on natural resources. Behaviors and practices that threaten wildlife are often caused by lack of understanding of human and wildlife ecology due to inadequate networking and failure to adopt communication technologies. Effective communication and environmental education are key to altering human practices and behaviors that are detrimental to wildlife conservation

	Module Goal
	The goal of this module is to provide knowledge, skills, and attitudes that will enable Fellows to use environmental education.

	Competences
	1. Explain environmental education methods

2. Describe, identify and use appropriate awareness training techniques

3. Use different presentation skills and equipment

4. Use communication skills and techniques


	Module Syllabus Outline
	1.   Environmental education and awareness raising
2.   Communication skills



	Key Texts
	1.
Fazio, J. & Douglas, L.G. (1986) Public Relations and Communications for Natural Resource Managers. Hunt, USA.
2.
Filho, W.L. (1998) Environmental Education in Protected Areas: International Perspectives and Experience. The Parthetron Publishing Group.
3.
Linney, B. (1995) Pictures, People and Power. Macmillan, London.
4.
Stone, R. (1997) What's Your Role?: Training for Organisations Impact: A Guide for Training Officers in Protected Area Management. Biodiversity Support Program û African Biodiversity Series.
5.
Wood, D. & Wood, D.W. (1988) Conservation Education Planning Guide. Peace Corps Information, Collection and Exchange Manual Series M.23.


	Assessment
	Theory: 20%  Practical: 80%  



	Module Hours
	Structured Lecture                    Directed Study                                      Student Presentations 

Self-Directed Study                   Examination 0                                       Seminar 

Field Visit                                  Class Practical                                       Field Practical 

Tutorial 0                                   Video 0                                                  Lecture 0

Travel 0                                     Spot Test 0                                           Safari Preparation 0

	
	Assessment Plan

Report: Fellows to design an EE Action Plan for their programs = 80% grade

Pre-Test/ Post-Test = 20% grade



	
	                                                      Detailed Syllabus

Conservation education programmes
1.
      What is conservation education?
      1.1.
            When is conservation education needed?
      1.2.
            Who needs educating?
2.
      Conservation education approaches
      2.1.
            Extension programmes
      2.2.
            School programmes
      2.3.
            NGOs
      2.4.
            Mass media
3.
      Conservation education methods and tools
      3.1.
            Special printed materials
      3.2.
            Exhibits
      3.3.
            Road shows
      3.4.
            Special events
      3.5.
            Audio-visual materials
      3.6.
            Songs/dance/drama
      3.7.
            One-to-one
 4.
      Planning a conservation education programme
      4.1.
            Purpose and objectives
      4.2.
            Target group
      4.3.
            Choosing the appropriate methods
      4.4.
            Logistics and budget
      4.5.
            Being flexible
      4.6.
            Monitoring and evaluation


	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers



	Demonstrate Bushmeat Solutions

	Explain environmental education methods
	Describe environmental education theories
	Megan Nelson, the Jane Goodall Institute (JGI)



	
	
	Use different environmental education methods
	

	
	
	Assess Roots and Shoots and other environmental education activities in local schools
	

	Day 1

Monday

9 June 2008
	Conservation Education programmes
	Structured Lecture
	LW Kahana



	
	Conservation Education programmes
	Structured Lecture
	LW Kahana

	
	Public relations and the mass media
	Lecture
	LW Kahana


	Day 2

Tuesday

10 June 2008
	Service learning: Roots & Shoots
	Structured Lecture
	Megan Nelson



	
	Roots & Shoots Field Visit 
	Field Visit
	Megan Nelson

	
	Roots & Shoots Field Visit
	Field Visit
	Megan Nelson

	Day 3

Wednesday

11 June 2008
	Effective Communications
	Structured Lecture
	BM Masuruli

	
	Instructional Methods-

Making effective oral presentations

Preparing visual aids

Preparing handouts


	Structured Lecture
	LW Kahana

	
	Instructional Methods- bushmeat
	Structured Lecture
	Megan Nelson

	
	Instructional Methods

Role play

Problem solving

Field visits and study tours


	Structure Lecture
	LW Kahana

	Day 4

Thursday

12 June 2008


	Conservation education in action
	AWF Headquarters
	AWF

	
	Conservation education in action
	Field Trip to Arusha National Park 
	TANAPA

	
	Conservation education in action
	Field Trip to Arusha National Park
	TANAPA

	Day 5

Friday

13 June 2008
	EE Action Plans on bushmeat
	Directed Study
	Megan Nelson

	
	EE Action Plans on bushmeat
	Directed Study 
	Megan Nelson

	
	Presentations on EE Action Plans
	Student Presentations
	Megan Nelson


Module 7:
Data Analysis, Sharing Results, 
and Report Writing

	Module Name
	Data Analysis and Sharing Results
	Weeks: 4
	Dates: 16 June to 11 July 08

	Rationale
	Data collected from field assessments will be analyzed and synthesized in order to share with researchers, decision makers, and the public.

	Module Goal
	The goal of this module is for the USFWS MENTOR Fellows to analyze the information that they gathered during their bushmeat field assessments (national and site level) and to share their results.

	Competences
	1. Prepare Data for Analysis

2. Conduct Data Analysis

3. Share Results 

	Syllabus Outline
	1.

Data presentation

2.

Statistical measures

3.

Statistical tests



	Key Text
	1.

Harper, W.M. (1982) Statistics. Macdonald & Evans Ltd., Estover, Plymouth.

2.

Mann, P.S. (1992) Introductory Statistics. John Wiley & Sons, Inc., New York.

3.

Schmidt, M.J. (1979) Understanding and Using Statistics: Basic Concepts. D. C. Heath & Company, Lexington, Massachusetts.

4.

Sokal, R. (1969) Biostatistics. W.H. Freeman & Co., New York.

5.

Zar, J.H. (1996) Biostatistical Analysis. Prentice Hall Inc., USA
(available in Mweka College Library)


	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers



	Demonstrate Bushmeat Solutions:
	Analyze Data
	Synthesize results of bushmeat field assessment, draft, and present report
	Tim O’Brien (WCS-Kenya)

and Hamadi Iddi Dulle (Mweka)

	Assessment
	Theory 0% : Practical 100%

	Module Hours
	Lecture
  

0
   

Directed Study
  

0
   

Field Practical
  

0
   

Structured Lecture
  

1
   

Self-Directed Study
  

8
   

Class Practical
  

0
   

Seminar
  

0
   

Safari Preparation
  

0
   

Student Presentations
  

1
   

Tutorial
  

0
   

Travel
  

0
   

Spot Test
  

0
   

Video
  

0
   

Field Visit
  

0
   

Examination
  

0
   






Assessment Plan

	Code
	Assessment
	Theory
	Practical
	Total

	Practical Assignment
	Bushmeat Field Assessment Report
Individual: Individual assessment
	0%
	70%
	70%

	
	
	
	
	

	Competence
	. 
	
	
	

	Practical Assignment
	Bushmeat Field Assessment Presentation 
Individual: Individual assessment
	0%
	30%
	30%

	
	
	
	
	

	
	. 
	
	
	

	
	
	
	
	

	Competence
	. 
	
	
	

	
	Totals
	0%
	100%
	100%

	Summary Timetable:

Data Analysis and Results Sharing

Date
Session Topic
Method
Lecturer
Week 1: 

  Days 1  to 5

(16 - 20 June 08) 

Data Entry, Data Cleaning, and   Preliminary Analysis

Self-Directed Study
Hamadi Dulle

Week 2:

  Day 1

(23 June 08) 

Data Analysis and Results Sharing 
Structured Lecture and Discussion
Tim O’Brien

(WCS-Kenya)
  Days 2 to 5

(24 to 27 June 08)

Personal Assistance with Reporting
Self-Directed Study

Tim O’Brien
Week 3:

  Days 1  to 4

(30 June – 3 July 08) 

Report Writing
Self-Directed Study
Hamadi Dulle

  Day 5

(4 July 08)
Bushmeat Field Assessment Presentations
Individual Presentations

Hamadi Dulle

	

	Reading List

1.
Attwood, G. & Skipworth, G. (1994) Statistics 1. Heinemann Educational Publishers, Oxford
2.
Clarke, G.M. (1980) Statistics and Experimental Design. Edward Arnold, UK.
3.
Crawshaw, J. & Chambers, J. (1994) A Concise Course in A-Level Statistics Stanley Thornes Ltd., UK
4.
Freund, J.H. & Williams, F.J. (1976) Modern Business Statistics. Prentice-Hall Inc., Engelwood Cliffs, New Jersey.
5.
Grimmett, G. & Dominic, W. (1986) Probability: An Introduction. Oxford University Press, New York, USA.
6.
Harper, W.M. (1982) Statistics. Macdonald & Evans Ltd., Estover, Plymouth.
7.
Hartley, A. (1991) Additional Statistics. Gwelfryn Publications, Newtown, UK.
8.
Hartley, A. (1991) Basic Statistics. Gwelfryn Publications, Newtown, UK.
9.
Mann, P.S. (1992) Introductory Statistics. John Wiley & Sons, Inc., New York.
10.
Schmidt, M.J. (1979) Understanding and Using Statistics: Basic Concepts. D. C. Heath & Company, Lexington, Massachusetts.
11.
Sokal, R. (1969) Biostatistics. W.H. Freeman & Co., New York.
12.
Triola, M.E. (1993) Elementary Statistics Addison Wesley Publishing Co., USA
13.
Zar, J.H. (1996) Biostatistical Analysis. Prentice Hall Inc., USA
Handouts

1.
Dulle,H (2005) Data Collection and Presentation 
2.
Dulle,H (2005) Introduction to Statistics 
3.
Dulle,H (2005) Statistical Measures 
4.
Binamungu,T. (2005) Statistical Tests 

	


Module 8: 

Environmental Impacts of Emerging and Zoonotic Infectious Disease 

	Module Name
	Environmental Impacts of Emerging and Zoonotic Infectious Disease 
	Weeks: 1
	Dates: 14 to 18 July 20 08

	Rationale
	A multi-pronged approach is needed to address the bushmeat problem in eastern Africa involving wildlife policies, law enforcement, working with local communities, addressing wildlife-human disease issues, choosing alternatives (protein and economic) and effective program planning.

	Module Goal
	The goal of the Module is to provide knowledge, skills and attitudes to enable the Fellows to examine emerging infectious diseases, zoonoses, and the human-livestock-wildlife health interface

	Competences
	1 Explain the threat of emerging infectious diseases, zoonoses, and the human-livestock-wildlife health interface.

2 Discuss how these threats relate to illegal bushmeat exploitation and other conservation issues

	Module Syllabus
	1. Emerging Infectious Disease, Zoonoses, and the Human-Livestock-Wildlife Health Interface

2. Highly Pathogenic Avian Influenza: Threats to Biodiversity Conservation in Africa

3. Preparedness and Response: Proactive Solutions in a Dynamic Environment

4. Emerging Infectious Disease and Bushmeat Linkages

	Key Texts
	1. Wildlife Trade and Global Disease Emergence. WB Karesh, et. al. Emerging Infectious Diseases Vol. 11. No. 7. July 2005.

2. Preparedness for Highly Pathogenic Avian Influenza Pandemic in Africa. RF Breiman et. al. Emerging Infectious Diseases. October 2007.

3. Wildlife, Exotic Pets, and Emerging Zoonoses. BB Chomel et. al. Emerging Infectious Diseases. Vol. 13. No. 1. January 2007. 

4. Disease Management Strategies for Wildlife. G. Wobeser. Rev. sci. tech. Off. int. Epiz. 2002. 21 (1). 159-78.

	Assessment
	Theory:  0 %  Practical: 100 %  



	Module Hours
	Structured Lecture                    Directed Study                                      Student Presentations 

Self-Directed Study                   Examination                                         Seminar 

Field Visit                                  Class Practical                                      Field Practical 

Tutorial                                      Video                                                    Lecture 

Travel                                        Spot Test                                              Safari Preparation 

	
	                                                      Assessment Plan

Group Project:            70 % grade

Group Presentation:   30% grade



	
	                                                      Detailed Syllabus

1. Emerging Infectious Disease, Zoonoses, and the Human-Livestock-Wildlife Health Interface

2. Highly Pathogenic Avian Influenza: Threats to Biodiversity Conservation in Africa

3. Preparedness and Response: Proactive Solutions in a Dynamic Environment

4. Emerging Infectious Disease and Bushmeat Linkages



	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers



	Demonstrate Bushmeat Solutions
	Explain wildlife-human disease  interactions


	Explain the threat of emerging infectious diseases, zoonoses, and the human-livestock-wildlife health interface.

Discuss how these threats relate to illegal bushmeat exploitation and other conservation issues
	Dan Schar, Veterinary Consultant



	Dates
	
	Lecturers

	Monday, 

14 July 2008
	8:00 to 10:00am
	Structured Lecture:

Welcome and Introduction on Emerging Infectious Disease, Zoonoses, and the Human-Livestock-Wildlife Health Interface 
	Dan Schar

	
	10:30 to 12:30pm
	Self Directed Study:

Research/Reading Period
	MENTOR Fellows

	
	2:00 to 4:00pm
	Self Directed Study: 

Research/Reading Period
	MENTOR Fellows

	Tuesday, 

15 July 2008
	8:00 to 10:00am
	Self Directed Study: 

Research/Reading Period
	MENTOR Fellows

	
	10:30 to 12:30pm
	Structured Lecture: Highly Pathogenic Avian Influenza: Threats to Biodiversity Conservation in Africa
	Dan Schar

	
	2:00 to 4:00pm
	Self Directed Study: 

Research/Reading Period
	MENTOR Fellows

	Wednesday, 

16 July 2008
	8:00 to 10:00am
	Presentations:  Groups 1 & 2

Discussion
	Dan Schar and MENTOR Fellows

	
	10:30 to 12:30pm
	Presentations:  Groups  2 (continued) & 3

Discussion
	Dan Schar and MENTOR Fellows

	
	2:00 to 4:00pm
	Structured Lecture:  Preparedness and Response: Proactive Solutions for a Dynamic Environment
	Dan Schar


Module Outline 9:

Bushmeat Solutions: 
Economic Alternatives 

	Module Name
	Bushmeat Alternatives
	Weeks: 
	Dates: 

18  and 21 July  08

	Rationale
	A multi-pronged approach is needed to address the bushmeat problem in Eastern Africa involving wildlife policies, law enforcement, working with local communities, addressing wildlife-human disease issues, choosing alternatives (protein and economic) and effective program planning.

	Module Goal
	The goal of the Module is to provide knowledge, skills and attitudes to enable the Fellows to examine economic alternatives to the bushmeat trade.

	Competences
	Assess appropriate bushmeat alternatives

	Module Syllabus
	1. Economic Alternatives to the Bushmeat Trade

2. Game Ranching and Livestock Alternatives to Bushmeat

3. Micro-Credit Financing
4. Selecting Appropriate Economic Alternatives 

	Key Texts
	

	Assessment
	Theory:  %  Practical: %  



	Module Hours
	Structured Lecture                    Directed Study              Student Presentations 

Self-Directed Study                   Examination                 Seminar 

Field Visit                                  Class Practical              Field Practical 

Tutorial                                      Video                            Lecture 

Travel                                        Spot Test                       Safari Preparation 

	
	                                                      Detailed Syllabus

1. Economic Alternatives to the Bushmeat Trade

2. Game Ranching and Livestock Alternatives to Bushmeat

3. Micro-Credit Financing

4. Selecting Appropriate Economic Alternatives

	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers



	Demonstrate Bushmeat Solutions
	Examine game ranching and livestock alternatives to bushmeat
	Describe game ranching and livestock in Eastern Africa
	Jamus Joseph, Mentor-Southern Sudan

	
	
	Explain game ranching and livestock alternatives to the bushmeat trade
	

	
	Examine micro-credit financing 
	Explain micro-credit lending (conduct alternative livelihood opportunity analysis, and examine micro credit financing as a means of creating alternative enterprise to trade in bushmeat
	Jamus Joseph



	
	Explain bushmeat alternatives, choose appropriate alternatives, and develop bushmeat intervention projects
	Analyze and choose appropriate bushmeat  interventions
	Jamus Joseph

	
	
	Select appropriate  bushmeat intervention measures
	

	Dates
	
	Lecturers

	Friday, 18 July 2008
	8:00 to 10:00am
	Economic Alternatives to the Bushmeat Trade


	Jamus Joseph

	
	10:30 to 12:30pm
	Game Ranching and Livestock Alternatives to Bushmeat


	

	
	2:00 to 4:00pm
	
	

	Monday, 21 July
	8:00 to 10:00am
	Selecting Appropriate Economic Alternatives
	Jamus Joseph

	
	10:30 to 12:30pm
	
	

	
	2:00 to 4:00pm
	Using Micro-Credit Financing
	

	Tuesday, 22, July
	8:00am to 4:00pm
	Bushmeat Assessment Presentations by MENTOR Fellows
	Jamus Joseph and Hamidi Iddi Dulle


Module 10:
Adaptive Management 
	Module Name
	Adaptive Management  
	Weeks: 4
	Dates: 23 July 08-
15 August 08

	Rationale
	In order to effectively address the threats to biodiversity, conservationists need to design, manage, and measure the impacts of their conservation actions.



	Module Goal
	The goal of this module is to provide knowledge, skills, and attitudes that will enable Fellows to identify the bushmeat threats in eastern Africa, and develop a conceptual model, strategies, results chains, action plans and monitoring plans.

	Competences
	1.  Enhance Fellows’ understanding of adaptive management (AM) and the Open Standards for the Practice of Conservation

2. Learn a common language for designing, managing, and monitoring projects 

3. For the threat of bushmeat in eastern Africa, define conservation targets and develop a conceptual model, strategies, results chains, action plans and monitoring plans
4. Compare the products of this course to the products developed during August 2007 MENTOR Fellowship Program workshop
5. Identify main assumptions regarding linkages between project interventions and desired conservation impacts for:

a. Eastern Africa

b. USFWS MENTOR Fellowship Program

c. Development of a Bushmeat Network (“MENTOR 2)

d. Individual site level projects by the USFWS MENTOR Fellows 
6. Learn how to use Miradi software

	Module Syllabus Outline
	1. Overview of Adaptive Management and Introduction to Miradi Software

2. Scope, Vision, Targets and Conceptual Models

3. Development of a Conceptual Model on Bushmeat in Eastern Africa

4. Threat Prioritization 

5. Goals and Strategy Selection

6. Results Chains

7. Objectives and Activities

	Key Texts
	www.conservationmeasures.org


	Assessment
	Theory: 20%  Practical: 80%  



	Module Hours
	Structured Lecture                    Directed Study                                      Student Presentations 

Self-Directed Study                   Examination                                         Seminar 

Field Visit                                  Class Practical                                      Field Practical 

Tutorial                                      Video                                                    Lecture 

Travel                                        Spot Test                                              Safari Preparation 

	
	Assessment Plan

Proposal = 80% grade

Group Presentations = 20% grade



	
	                                                      Detailed Syllabus

· Overview of Adaptive Management and Introduction to Miradi Software

· Scope, Vision, Targets and Conceptual Models

· Development of a Conceptual Model on Bushmeat in Eastern Africa

· Threat Prioritization 

· Goals and Strategy Selection

· Results Chains

· Objectives and Activities



	Principal Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes


	Proposed Lecturers

and Comments



	Demonstrate Bushmeat Solutions

	Explain Adaptive Management and Use Miradi Software
	Explain why and how conservationists need to design, manage, and measure the impacts of their conservation actions in order to address conservation threats
	Lecturer: Vinaya Swaminathan, (Foundations of Success), Jamus Joseph (Mentor- Southern Sudan)


	Wednesday, 

23 July
	9:00 – 9:45
	Opening of Course

-Welcome 

-Introductions and expectations

-Discussion of the purpose of the MENTOR Fellowship Program and clarification of roles and responsibilities, and expectations for the week 

-Review agenda
	

	
	9:45 – 10:30
	1. Presentation: Brief Overview of Adaptive Management and Introduction to Miradi Software
	

	
	10:30 – 12:30
	2&3. Scope, Vision, Targets and Conceptual Model Presentation 

- Introduce concepts of geographic or thematic scope, vision and conservation targets 

-Review the scope, vision, targets from the  workshop in August 07 and discuss in plenary

- Explain what a conceptual model is, why they are useful, and how to build one
	

	
	1:30 - 5:00
	Working Session: Conceptual Model for Bushmeat Trade in Eastern Africa

- Develop a conceptual model for eastern Africa

-Comparison with the conceptual model developed in the August 07  workshop
	Comments- 

Use sticky tarp to adjust overall conceptual model based on Fellows’ feedback and then transport into Miradi 2.0 (perhaps digitize in projection to give Fellows a sense of how to navigate the software). 

-Start from scratch and compare later to CM developed in Aug 07

-Make sure terminology for targets and threats are same for each Fellows’ products


	Thursday, 

24 July
	9:00 – 9:15
	Recap and Review 
	

	
	9:15 – 12:30
	4.  Threat Prioritization Presentation and Working Session 

- Prioritize threats to conservation targets 

-Comparison with threat ranking from the August 07  workshop
	- Examples in plenary (perhaps from 07 workshop) 

-Terms for targets and threats should be same.

	
	1:30 – 2:15
	5a.  Plan Your Actions: Goals and Strategy Selection Presentation
	

	
	2:15 – 3:30
	Working Session: Goals 

-Comparison with goals developed in the August 07  workshop in plenary

	

	
	3:45 – 5:00
	Working Session: Strategy Selection

-Comparison with strategies developed the August 07  workshop in plenary
 
	Brainstorm strategies in plenary and have Fellows go through the selection process

Select 2-3 broad strategies for eastern Africa

	
	4:30 – 5:00
	Present Backs and Discussion
	

	Friday, 

25 July   
	9:00 – 9:15
	Recap and Review 
	Lecturers: Vinaya Swaminathan

and Heathers Eves (Bushmeat Crisis Task Force) 

	
	9:15 – 10:30
	5b. Plan Your Actions: Results Chains 


	

	
	10:45 – 12:30
	Working Session: Results Chains 

-Clarify cause-and-effect relationships between project interventions and desired conservation impact
	Fellows will break out to develop results chains for the selected strategies

	
	1:30 – 5:00 
	Working Session: Results Chains (cont.)

Results Chains Present-backs and Discussion/Revision
	

	Saturday,  

26 July   
	9:00 – 9:15


	Recap and Review


	Lecturers: Vinaya Swaminathan

and Heathers Eves

	
	9:15 – 10:00
	5c.  Plan Your Actions: Objectives and Activities
	

	
	10:00 -12:30
	Working Group: Objectives and Activities
	

	
	1:30 – 5:00
	Working Group: Objectives and Activities (cont.) and Discussion

-Objectives and activities for overall eastern Africa objectives and activities.

-Present- backs and Discussion
	

	Sunday,  

27 July   
	9:00 – 9:15
	Recap and Review
	Lecturers: Vinaya Swaminathan

and Heathers Eves

	
	9:15 – 10:00


	6. Monitoring Plan and Monitoring Methods Presentation


	

	
	10:00 – 12:30
	Working Session: Monitoring Plan
	

	
	1:30 - 4:00
	Working Session: Monitoring Plan (cont.)

Present-backs and Discussion
	

	
	4:00 - 5:00
	Define Next Steps 

Evaluations
	Formalize Fellows’ next steps with what they were able to produce and establish solid deadlines.  Identify people to review and comment on their work.

	4  to 8 August

Fellows review and review conceptual models and results chains and  work on their Bushmeat Pilot Implementation Projects with Heather Eves 



	Monday, 

11 August
	
	
	Lecturers: 


	
	8:00 to 10:00am
	Welcome and Introductions Discussion of the purpose of the MENTOR Fellowship Program,  clarification of roles and responsibilities, and plans and expectations for the week, and 
Introduction to The Nature Conservancy

	Rob Sutter (The Nature Conservancy) 


	
	10:30 to 12:30pm
	Recap of Regional Bushmeat Strategy 
	MENTOR Fellows

	
	2:00 to 4:00pm
	Facilitation Training
	Rob Sutter

	Tuesday, 

12 August
	8:00 am to 4:00pm
	Monitoring Training
	Rob Sutter  

	Wednesday, 13 August
	8:00 to 10:00am
	Plans for” MENTOR 2- Bushmeat Network for Eastern Africa” 

- Discussion
	Rob Sutter, Heather Eves, and 
Richard Ruggiero (USFWS)

	
	10:30 to 12:30pm
	-Develop a results chain for Building a Bushmeat Network for Eastern Africa
	Rob Sutter, Heather Eves, and 
Richard Ruggiero 

	
	2:00 to 4:00pm
	-Plan activities and outcomes for MENTOR Fellowship Program
	Rob Sutter, Heather Eves, and 
Richard Ruggiero 


	Thursday, 
14 August
	8:00 am to 4:00pm
	Self Directed Study and Individual Advice on Site Level Projects and Development of Site Level Results Chains
	Rob Sutter, Heather Eves, and Richard Ruggiero 

	Friday, 
15 August
	8:00 to 10:00am
	Presentation by MENTOR Fellows on Results Chains and Feedback
	MENTOR Fellows and Rob Sutter

	
	10:30 to 12:30pm
	Discussion of activities and outcomes for Site Level Projects
	MENTOR Fellows and Rob Sutter

	
	2:00 to 4:00pm
	Discussion of activities and outcomes for Site Level Projects
	MENTOR Fellows and Rob Sutter


Module 11:

Bushmeat Solutions: 

Private Sector Alliances and Partnerships

Module Outline

	Module Name
	Bushmeat Solutions: Private Sector Alliances and Partnerships
	Weeks: 1
	Dates: 28 Jul. – 1 Aug. 2008

	Rationale
	Nearly 50% of the world’s biodiversity is found in tropical forests, and it is recognized that the number, area, and extent of protected areas are inadequate to conserve most species.  Despite the pending biodiversity crisis, governments of tropical countries often depend on extractive industries, like logging, mining and oil exploitation, to generate revenue.  These industries exert pressure on natural resources and open access to wildlands, thus leading to immigration, higher levels of hunting, and commercial trade of bushmeat.  But at the same time that industry poses a problem for biodiversity and resource management, it also presents an opportunity.  By partnering with the private sector, additional resources can be applied to resource management and to extend conservation outside of protected areas. There is a need to build capacity in the identification, negotiation, and implementation of private sector partnerships as a solution to the bushmeat and biodiversity problem. Some key components of building alliances include: role of industry in driving bushmeat trade, company responsibility to the environment and people, motivations of industry to partner with NGO’s, pros and cons of working with industry, defining responsibility to make partnerships functional.


	Module Goal
	The goal is to provide fellows with necessary knowledge, skills and attitudes to enable them to effectively identify, develop and work with potential private sector alliances.  


	Competences
	1. Understand the potential impact of industry on wildlife and bushmeat trade
2. Develop potential partnerships with the private sector to reduce pressure on wildlife and bushmeat trade
3. Design a wildlife and bushmeat monitoring system to assess the impact of industry
4. Design an assessment system to evaluate the success of a partnership
5. Determine the roles of NGO’s, government, and the private sector in curbing the bushmeat trade

	Module Syllabus
	1. Wildlife Management Principles
2. Wildlife Economics
3. Bushmeat Trade and Socioeconomic Case Studies
4. Assessment Methods
5. Assessment Plan Development and Report Writing

	Principle Learning Outcome
	Enabling Learning Outcomes
	Sub Enabling Learning Outcomes

	Lecturers


	Develop private-sector partnerships as a solution to the bushmeat trade
	Understand the potential impact of industry on wildlife and bushmeat trade
	Explain traditional approach to conserving biodiversity in protected areas
	John Poulsen

Univ. of Florida/

Wildlife Conservation Society

	
	
	Discuss the impact of industry on local people and communities
	

	
	
	Describe potential impact of industry on protected areas
	

	
	
	Describe different types of industries and their potential impacts on the environment
	

	
	
	Explain the impact of industry on wildlife
	

	
	
	Discuss the impact of industry on social and power structures within local communities
	

	
	Develop potential partnerships with the private sector to reduce pressure on wildlife and bushmeat trade

	Describe the structure of a multi-sector partnership to conservation 
	

	
	
	Describe the activities necessary to reduce the bushmeat trade
	

	
	
	Identify potential private sector partners and other actors
	

	
	
	Explain the considerations and process for entering into a private sector partnership
	

	
	
	Evaluate the pros and cons of entering into a private sector partnership for conservation organizations, communities, and industry
	

	
	
	Understand the motivation for industry to partner with NGO’s
	

	
	Design a wildlife and bushmeat monitoring system to assess the impact of industry

	Describe the information necessary to evaluate the impact of industry on wildlife and bushmeat
	

	
	
	Analyze best methods for assessing the direct and indirect impacts of industry on biodiversity
	

	
	
	Analyze best methods for assessing the direct and indirect impacts of industry on bushmeat and demography
	

	
	
	Analyze best methods for assessing the direct and indirect impacts of industry on livelihoods of local people
	

	
	Design an assessment system to evaluate the success of a partnership

	Discuss how to evaluate the success of a multi-sector relationship
	

	
	
	Describe the best methods for evaluating the efficacy of project activities
	

	
	
	Discuss how to evaluate if law enforcement efforts are working
	

	
	Determine the roles of NGO’s, government, and the private sector in curbing the bushmeat trade

	Explain the importance of defining relationships within a partnership
	

	
	
	Explain the process of defining relationships within a partnership
	

	
	
	Discuss the role of management plans
	

	
	
	Discuss the role of certification schemes
	

	
	
	Evaluate the role that NGO’s, government, and private industry can play in law enforcement
	

	
	
	Evaluate the role that NGO’s, government, and private industry can play in land-use planning
	


Week 1

	Date
	Session Topic
	Method
	Lecturer

	Monday

28 Jul. 2008
	1.2 What is the potential impact of industry on wildlife and the bushmeat trade?
	Lecture
	JRP

	
	1.3 Solutions for mitigating the impact of industry on the bushmeat trade: PROGEPP as a model of a multi-sector partnership for conservation 
	Lecture
	JRP

	
	1.4 What is the potential for replicating the PROGEPP model in other countries, regions, and with different industries?
	Lecture/

Discussion
	JRP

	Tuesday

29 Jul. 2008
	1.5 Assess the pros and cons of partnering with industry
	Lecture/

Discussion
	JRP

	
	1.6 Determining when to partner with industry 
	Lecture
	JRP

	
	1.7 Defining the roles and responsibilities of partners
	Lecture
	JRP

	Wednesday

30 Jul. 2008
	1.8 Assessing the impact of industry on bushmeat – socio-economic and biological monitoring
	Lecture
	JRP

	
	1.9 Assessing the success of a multi-sector partnership – livelihoods and attitudes
	Lecture
	JRP

	
	1.10 Work on activity plans
	Individual work
	JRP

	Thursday

31 Jul. 2008
	2.1  Law enforcement and the role of industry?
	Lecture
	JRP

	
	2.2 Adaptive management and land-use planning
	Lecture
	JRP

	
	2.3  Influencing industrial practices from the inside
	Lecture
	JRP

	Friday

1 Aug. 2008
	2.4 Presentation and discussion of activity plans
	Individual presentations
	JRP

	
	2.5 Presentation and discussion of activity plans
	Individual presentations
	JRP

	
	2.6 Wrap-up and forgotten issues…
	Lecture
	JRP


� ABCG is a consortium of the major U.S.-based international non-governmental organizations (NGOs) with field programs in Africa.  ABCG member organizations include African Wildlife Foundation (AWF), Conservation International (CI), IUCN-The World Conservation Union (IUCN), the Jane Goodall Institute (JGI), The Nature Conservancy (TNC), Wildlife Conservation Society (WCS), World Resources Institute (WRI), and World Wildlife Fund (WWF).





2
Performance Report: USFWS MENTOR Fellowship Program on reducing illegal bushmeat exploitation in Eastern Africa

