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Summary:

The U.S. Agency for International Development (USAID) Tuhifadhi Maliasili (Preserve Natural Resources)
project goal is to address dynamics that threaten habitat connectivity and long-term persistence of
biodiversity in Tanzania. Specifically, the project is implementing interventions in seven priority areas of
connectivity, out of 61 identified in the country.

Due to its biodiversity importance, conservation actors have shown interest in the Kwakuchinja
connectivity area that connects Tarangire and Lake Manyara National Parks, including development
agencies, local and international non-governmental organizations (NGOs), private sector, and government
institutions, among others. However, despite efforts from these stakeholders over two decades, they have
struggled to secure the connectivity, due to fragmented attempts and a lack of coordination hindering
effective conservation measures.

Considering the above challenges, the project used a Collaborating, Learning, and Adapting (CLA)
approach, focusing on the external collaboration, and continuous learning and improvement
sub-components. This approach engaged key actors working in the landscape to design a comprehensive
model that would facilitate securing and sustaining the connectivity. These actors include the President's
Office, Regional Administration and Local Government Tanzania (PO-RALG), Ministry of Natural
Resources and Tourism (MNRT), Tanzania Wildlife Research Institutes (TAWIRI), National Land Use
Planning Commission (NLUPC), selected conservation NGOs working in the area, and community
members. These engagements led to the formation of a technical corridor working group and the
development of the “Kwakuchinja community-based landscape connectivity” model.

USAID Tuhifadhi Maliasili project is partnering with communities to implement the model, ensuring it is
locally owned and there is free, prior, and informed consent toward conservation efforts.
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

The Kwakuchinja wildlife connectivity area connects Tarangire and Lake Manyara National Parks. It holds economic
relevance and importance in the tourism industry due to economic activities taking place along its path. However, the
area remains under-marketed, facing direct threats such as poaching; retaliatory killings; and illegal tree cutting,
grazing, and settlements in the proposed connectivity area. These threats over time could sever the connectivity
between the two national parks. Additionally, there is escalating misinformation among the Maasai community, with
concerns that securing the connectivity may lead to their eviction from the area.

USAID Tuhifadhi Maliasili (Preserve Natural Resources) is a five-year (2021-2026) project designed to address
dynamics that hinder wildlife movement and the preservation of Tanzania’s biodiversity. Specifically, the project is
implementing interventions in seven priority areas of connectivity out of 61 identified in the country. During the
implementation of the USAID Tuhifadhi Maliasili project, the project team observed notable efforts to secure the
Kwakuchinja connectivity from conservation actors, including local and international NGOs, private sector entities, and
government institutions. However, during the first two years of project implementation, the project team saw no signs
of achieving this goal due to lack of coordination and collaboration between the stakeholders.

Considering these challenges, the project used the CLA approach, specifically the external collaboration and
continuous learning and improvement sub-components, to engage key actors working in the landscape to design a
comprehensive model that would facilitate securing and sustaining connectivity. The project team jointly established a
technical corridor working group and a model called “Kwakuchinja community-based landscape connectivity” to
secure, protect, and sustain the connectivity by placing the local community at the forefront of conservation efforts.
With this model, the project team aimed to enhance transparency, adapt strategies, and maintain the momentum of
sustainable conservation efforts while respecting local community needs

2. What two CLA Sub-Components are most clearly reflected in your case?
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3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

During the USAID Tuhifadhi Maliasili project's routine quarterly progress meeting, the technical team internally discussed
achievements and challenges from the previous quarter and strategies for the next quarter and reviewed national and
corridor-specific theories of change, particularly the situational model. From that discussion, the team proposed building
on the "secure, protect, and sustain" overarching project model to develop a tailor-made model for each corridor,
including the Kwakuchinja. The team concluded that this could not be achieved internally alone, but required external
collaboration with key stakeholders from both the public and private sectors, as well as local communities operating
within each connectivity, who possessed contextual awareness of the risks and opportunities in securing, protecting, and
sustaining.

Therefore, the project, through a grant to the Tanzania Natural Resources Forum (TNRF), initiated a comprehensive
stakeholder engagement and mapping process to identify key players working in conservation within the two regions of
Arusha and Manyara, where the Kwakuchinja connectivity is located. Building upon this foundation, the project team and
key players jointly established a technical working group (TWG) comprising of representatives from government
institutions, private sector actors, NGOs, and community representatives. The TWG served as a pivotal platform for
collaboration, facilitating ongoing dialogue on risks and opportunities, continuous learning, knowledge sharing, and
collective decision-making among stakeholders.

The TWG held its inaugural meeting in September 2023, initiating active collaboration among stakeholders to established
common objectives. They created a space to pause and reflect on the lessons learned and strategize on the next steps.
This meeting unified efforts and interests of these stakeholders, delving deeper into specific aspects of corridor
conservation, encouraging collaborative problem-solving, strategy development, and action planning for the Kwakuchinja
wildlife connectivity.

Recognizing the significance of local knowledge and community involvement, the TWG formed two sub-committees
comprising local experts from Arusha and Manyara regions. These sub-committees began contextualizing interventions
and engaging with local communities. They conducted awareness campaigns and engagement activities involving
regional, district, and ward leaders and later village leaders. To unite stakeholders under a common framework, these
awareness and sensitization meetings engaged council and village leaders; traditional leaders, such as Maasai Laibon;
and community representatives, including both women and youth groups.

As the engagement sessions with the communities continued, different groups, including women, youth, pastoralists, and
agriculturalists, became aware of the benefits of securing the Kwakuchinja wildlife connectivity. These sessions provided
a forum for these groups to share their views and concerns.

During village meetings in Esilalei, Oltukai, and Vilima Vitatu, communities expressed concerns about potential loss of
pastoral and agricultural land during demarcation of the connectivity and fears of eviction to other areas. This process
allowed the TWG to learn about different assumptions and integrate local knowledge into the implementation of the 11
steps of the community-based landscape connectivity model. The continuous learning process resulted in smooth
implementation of this model, which is currently at Stage 4, which involves the identification of boundaries to secure the
corridor. This intentional external collaboration and continuous learning approach will enhance land rights and tenure
security for the community, while building local governance structures to manage natural resources.

Additionally, the project prioritized continuous learning and improvement throughout the implementation phase. The
project team, working with the TWG, conducted regular assessments of intervention effectiveness and data collection on
conservation outcomes, analyzed lessons learned, and used monitoring and evaluation findings to inform adaptive
management decisions, enabling adjustments to strategies based on empirical evidence and stakeholder feedback
during the pause and reflect sessions with communities. This interactive process facilitated continuous adaptation and
improvement of the CLA approach in the Kwakuchinja community-based landscape connectivity model.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

B. ORGANIZATIONAL EFFECTIVENESS

Implementing the CLA approach has significantly transformed the USAID Tuhifadhi Maliasili project team
and its partners, boosting organizational effectiveness. Before implementing CLA, efforts to secure the
Kwakuchinja area of connectivity were fragmented and lacked coherence, with poor coordination among
stakeholders hindering progress towards the intended goals. Additionally, the project struggled to gain
support from external stakeholders, often focusing primarily on internal efforts.

After implementing systematic and intentional CLA approaches, there is a substantial shift in how the
project operates. Firstly, the project engaged external stakeholders in a collaborative process to develop
the model, encompassing a wide array of stakeholders. This inclusivity has led to more holistic decision
making processes, aligning strategies with the Kwakuchinja Community-based landscape connectivity
model.

Secondly, regular TWG meetings and sub-committee community engagement sessions have fostered
continuous learning, improvement, and knowledge sharing among stakeholders. This exchange of
insights has enabled the project to identify effective approaches and make informed decisions, resulting
in positive indications of securing the Kwakuchinja wildlife connectivity area.

Compared to the period before September 2023, the project significantly improved the approach to
securing the Kwakuchinja connectivity due to enhanced collaboration with external stakeholders and
continuous learning and improvement. This has resulted in support from government structures for the
Kwakuchinja community-based landscape connectivity model, including from the PO-RALG and MNRT.
Additionally, there is full engagement of community members in all processes. Preliminary data and
community feedback suggest that efforts to secure the wildlife connectivity, with communities taking the
lead, will lead to better conservation outcomes.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

The culture of openness, relationship-building, networking, and continuous learning and improvement were key enabling
conditions that positively influenced the outcomes of the project's approach. The USAID Tuhifadhi Maliasili project provided
financial resource support that facilitated stakeholder mapping; the TWG meetings; and stepwise awareness meetings
tailored to the regional-, district-, ward-, and village-levels for the Arusha and Manyara regions, Monduli District, and Esilalei
and Mswakini Chini wards. These meetings created a shared understanding among partners before cascading to the village
level and allowed the team to directly engage with stakeholders and participants, fostering collaboration and synergy, and
simplifying model refinement.

Moreover, the presence of key partners such as the PO-RALG, MNRT, TAWIRI, Tanzania Wildlife Management Authority,
NLUPC, TNRF, Asilia Giving, Chem Chem Association, and others within the Kwakuchinja connectivity area contributed to
the success of establishing and implementing the model.

However, several obstacles were experienced during the implementation of the CLA approaches, including potential
misinformation from activists regarding securing the connectivity, perceptions of inequitable benefit sharing, conflicting land
use regimes, and fear of resettlements.

Addressing these challenges, the project prioritized openness, clear communication, and external collaboration among
stakeholders. The project facilitated village meetings to provide a platform for open dialogue and government engagement to
clarify the benefits of securing the wildlife connectivity area, eradicate the community's fear of evictions, and ensure equitable
benefit sharing of resources.

To reduce pressure on land resources, the project addressed actual needs by supporting the diversification of livelihood
activities that promote market-based solutions. These solutions included supporting youth-led tourism enterprises, poultry
and soap making for women, pasture management for men, and creating financial inclusion models such as Community
Microfinance Groups. These efforts ensured sustainable livelihood options to support conservation efforts and enhancement
of land rights and tenure security for the community, while building local governance structures to manage natural resources
effectively.
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If you are submitting a case on behalf of an Implementing Partner, please inform the
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The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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