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The	
  Paute	
  River	
  Basin	
  is	
  located	
  in	
  the	
  
Andes	
  of	
  south-­‐central	
  Ecuador	
  

Area:	
  	
  643,600	
  hectares	
  

Popula,on:	
  	
  900,000	
  
inhabitants	
  

Eleva,onal	
  range:	
  	
  2,500	
  
meters	
  to	
  4,800	
  meters	
  

Ecosystems:	
  	
  montane	
  
forests	
  and	
  páramo	
  
grasslands	
  



The	
  region	
  hosts	
  the	
  largest	
  
hydroelectric	
  dam	
  in	
  Ecuador.	
  



Scien4sts	
  consider	
  this	
  region	
  within	
  the	
  	
  
eastern	
  Andes	
  to	
  be	
  an	
  	
  

¨epicenter	
  of	
  biodiversity¨.	
  



CaUle	
  ranching	
  is	
  the	
  
principle	
  economic	
  

ac4vity	
  and	
  threat	
  to	
  the	
  
long-­‐term	
  conserva4on	
  

of	
  the	
  region.	
  	
  	
  



This	
  overlap	
  of	
  economic	
  interests	
  and	
  
ecosystem	
  values	
  provides	
  an	
  ideal	
  

laboratory	
  for	
  the	
  implementa4on	
  of	
  a	
  
payment	
  for	
  the	
  protec4on	
  of	
  

environmental	
  services	
  program.	
  



Priori,es:	
  

1.  Threat	
  level	
  
2.  Environmental	
  service	
  provision	
  
3.  Poverty	
  level	
  

High	
  (32%)	
  

Low	
  (28%)	
  

Medium	
  (39%)	
  



Socio	
  Bosque	
  does	
  not	
  rank	
  conserva4on	
  priori4es	
  in	
  the	
  
en4re	
  Paute	
  River	
  Basin.	
  	
  It	
  excludes	
  analysis	
  within	
  exis4ng	
  

protected	
  areas.	
  

High	
  (23%)	
  

Low	
  (30%)	
  

Medium	
  (47%)	
  

Legend	
  



Conserva4on	
  non-­‐profit	
  organiza4ons	
  partnered	
  with	
  Socio	
  Bosque	
  to	
  
promote	
  the	
  program	
  in	
  priority	
  areas	
  where	
  regional	
  and	
  na4onal	
  

conserva4on	
  goals	
  overlapped.	
  



# of hectares Value/ ha. 

         1         50  30.00 

       51        100  20.00 

      101        500  10.00 

      501     5,000  5.00 

   5,001   10,000  2.00 

 10,000  0.50 

Landowners	
  like	
  Don	
  Alejo	
  and	
  Doña	
  Odalia	
  enrolled	
  in	
  Socio	
  Bosque.	
  	
  
They	
  conserve	
  150	
  hectares	
  and	
  receive	
  $3000/year	
  ($30x50	
  +	
  $20x50	
  +

$10x50)	
  in	
  direct	
  payments	
  for	
  conserva4on.	
  



Overall,	
  heterogeneous	
  land	
  4tling	
  prac4ces	
  limit	
  par4cipa4on	
  to	
  less	
  
than	
  20%	
  (of	
  total	
  par4cipa4ng	
  lands)	
  outside	
  the	
  indigenous	
  

Amazonian	
  region,	
  sugges4ng	
  that	
  program	
  rules	
  may	
  systema4cally	
  
favor	
  indigenous	
  par4cipa4on	
  over	
  their	
  mes$zo	
  peers.	
  	
  	
  



Only	
  0.75%	
  of	
  total	
  enrolled	
  Socio	
  Bosque	
  par4cipa4ng	
  proper4es	
  are	
  
found	
  in	
  the	
  Paute	
  River	
  Basin.	
  In	
  this	
  region,	
  Socio	
  Bosque	
  has	
  

rejected	
  89%	
  of	
  pre-­‐enrolled	
  applicants.	
  



Indigenous	
  residents	
  hold	
  government	
  issued	
  land	
  4tles	
  to	
  communal	
  
and	
  individual	
  land.	
  They	
  can	
  par4cipate	
  in	
  Socio	
  Bosque,	
  but	
  are	
  ofen	
  
re4cent	
  to	
  par4cipate	
  in	
  government	
  programs,	
  fearful	
  of	
  the	
  mo4ves.	
  



Many	
  mes$zo	
  residents	
  hold	
  ad	
  corpus	
  property	
  4tles	
  without	
  an	
  
accompanying	
  georeferenced	
  property	
  map.	
  These	
  land	
  4tles	
  are	
  
systema4cally	
  denied	
  par4cipa4on	
  in	
  the	
  Socio	
  Bosque	
  program.	
  



REDD-­‐iness?	
  



Lessons	
  from	
  the	
  field	
  

BoUom-­‐up	
  learning	
  from	
  local	
  ini4a4ves	
  confers	
  
valuable	
  lessons	
  and	
  should	
  be	
  encouraged.	
  



Planning	
  for	
  a	
  na4onal	
  REDD	
  program	
  should	
  assess	
  
ins4tu4onal	
  readiness.	
  	
  

Lessons	
  from	
  the	
  field	
  



Programma4c	
  flexibility	
  will	
  be	
  cri4cal	
  for	
  any	
  future	
  REDD	
  
program.	
  

Lessons	
  from	
  the	
  field	
  



In	
  the	
  Paute	
  River	
  Basin,	
  a	
  strong	
  case	
  exists	
  for	
  the	
  
conserva4on	
  of	
  environmental	
  services,	
  but	
  currently	
  land	
  

4tling	
  irregulari4es	
  preclude	
  the	
  majority	
  of	
  local	
  
par4cipa4on.	
  	
  	
  

Conclusions	
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  gracias.	
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