PRESENTATION GIVEN AT THE TRANSLINKS NATURE,
WEALTH AND POWER WORKSHOP

QUEZON CITY, PHILIPPINES

JUNE 20 -21, 2007

HOSTED BY ENTERPRISEWORKS/VITA

'USAID

FROM THE AMERICAN PEOPLE

This workshop was made possible by the generous support of the American people through the United
States Agency for International Development (USAID) under the terms of the TransLinks Cooperative
Agreement No.EPP-A-00-06-00014-00 to the Wildlife Conservation Society (WCS). TransLinks is a
partnership of WCS, The Earth Institute, Enterprise Works/VITA, Forest Trends and the Land Tenure
Center. The contents are the responsibility of the authors and do not necessarily reflect the views of
USAID or the United States government.
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CommunityBased Forest Management

A RrimanysStrategys liorRromote
Sustainable korestiVianagement
insthe RRlippines




Outlinerot: Presentation

> Background

V2 BasiC forestry, statistics
va Enabling laws

> Adoption of CBENMIStrategy.

vAConcepts, features and coverage
v Status

» Consultations and assessments
» Enhancement programs forCBEM
»> Second clecade strategies



Forestlands -
14776M ha. (49.20%)

Unclassified -
1509 M ha. (3.67%)

Alienable & Disposable
14734 M ha. (47.13%)

dotal Population
co Million

&
fihe Philippines
30 ' Million Hectares




rhll Forest Cover

Total Land Area
30 M ha

Forestland Classified A&D Lands
15.85M ha 14.14M ha

Without Forest Cover With Forest Cover With Forest Cover Without Forest Cover
9.35M ha 6.50M ha 0.70M ha 13.44M ha

FOREST COVER - 7.20M ha
Closed Forest — 2.56M ha
Open Forest — 4.03M ha
Plantation — 0.33M ha
Mangrove — 0.25M ha




Modes OfiDisposition and

Management of Forestlands
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> Timber"L'i(’:ense Agr’eement"

o Tree Farm Lease A‘greement _
S Agro Forest Farm Ltease Agreement

= Integrated ?‘estsl\/lanagementAgreement

> Somahzed Irfdust’nal

... -~ /"

> Commtfm ly Based Forest I\/Ianag ment
greemen -




[ BasICHEOIICIES }

I, Executive Order:No. 263

» Adopts CBEMEasithe national strategy
to ensure sustainable development of
the country’s forestlands resources.

» Takes into account the needs and
aspirations offlocal’communities
dependent on forestiands

» Grants organized'.communities access
to the forestlandsithrough long term
tentre agreement



BeSICEOICIES

2. BEXxecutive Order:No. 316
- 2 June 09, 2004
| sddng » Promotes sustainable forest
managementinthe Philippines

o

e g > \Watersheds as ecosystem management
| units

» Hlolistic, scientific, and community-based

» Adopts the pranciples of multiple-use,
devolution andiactive participation of
[EGUS

» Synergy of economic, social,
environmental and cultural objectives




Delineation, Classification
and Demarcation of
State Forestlands

SUSTAINABLY
MANAGED
FOREST

Incentives for Enhancing
Private Investments,

Economic Contribution and :
i Global Competitiveness of : _ e
Forest-Based Industries o MR NS e



RUNESF2NGIRREGUN LGNS ]

October 10519968= DAG No. 96229
Rules and Regulations

forrthe Implementation
offE.O. No. 265

AUgust 2552004 =) AGNO0. 2004=29
Revised Rulesiand Regulations
Forthe Implementation of E.O

263, ihe CBENIESTrateqgy.




> Promotesocial justice and
improve well being ofilocal
coOmmUuIMGIes

> Gontribute to sustainable forest & #9P |
development 4 N

> Develop Commumity-L.GU-DENR
and other stakenolders partnership




ADPere)

All areas.cIaSSIfled e
forest lands, mcludmg allowable
zones within protected areas not
covered by prio'f vested rights.

Integrates and unifies aII POF

programs ( ISFP, CFP



Feattires of: CBFRIM

§ .
> Partnershiprand

(‘A Collaboration

~ +» DENR and LGU jointly provide
A technical assistance

+ Collaboration with local
stakeholders



S SECUIRIGAOT

tenu fiv
> Community-Based Forest Mgt

Agreement
»> (Certificate ofyStewardship

> Entitles localfcommunities to develop
and use forestlands

> Renewable tentire of 25 years

Social
/ =10|0/]0Y

a > Guarantees eguealt access to forest
RN respurces andspenefits



Preparatory Stage
e |[EC

o [Linkages

« Area delineation

Implementation
> Dev’t. off CBFM areas

» Forestprotection
» Resource utilization
> Livelinood

PO Formation &

Security of: Tenure
e Community Organizing
»Jenure Instruments

> CBFEM Agreement
» CSC

Planning Stage
- CRMF

« 5-Year Work Plan
» (Consultation/ratification
» Affirmation




Program Status

¥

o

& [Targets -0 M Ha.

wfNoof Projects - 5,503 sites
jlProject Area - 5.97 M Ha.

4
4

Issuance of: CBEIVIFAgreement
Norol: CBEMA- 1,861
Area - 1.61 M Ha
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Millions=

Hla.

Yorestiands

CBrM Targets
CBrM Coverage

denured Area
| f CBFMA Area

SITATUS OF CEEIV]




Consultations and Assessments

> Series ol PO consultations

> Studyon CBEM regulatory; procedures
and reguirements

> National' CBEM review andassessment

> National' POrkederation Workshop

> In-deptstudies omCBEIM

> len-year implementation review of CBFM

> National' CBEM: consultativeworkshop



Lgai or Concerns and

€S
» Strengthening the federations of the Peoples’

Organizations

> Making:government supportior forest
protection activitiestavailablertorPOs

» Need tostrengthen'DENR-IEGU partnership



Lgaior Concerns and J

pportinities
> Needfor income generating projects to
complement biophysical development

> Improving the incentive system

> Enhancing the capacities ofDENR, [LGUS
and POs

> Instittitional‘mechanisms



CEnRancement of SVSLEIMIS :

zinlel P pojezelu) e
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The CRMF

» Jointlyendorsed by the POandiCENRO for
affirmation PENRO®

» Considered affirmed i PENROfails to act on
It Wit 1S day/s tniless POaSs notified in
writing ofiany. deficiency

»> Shall'serve asthe IEE and shalltbe made as
PasIS for: the 1ssuance of the ECC

> First Rive Years ofiWork and Rinancial Plan
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ENNENCEMENGOIRSYSLEMISIU G
REOCEGIUINES

3. The Work Plan

& 5-Year Work Plan instead of
annual WP

& [Deemed affirmed it CENRO
fails to act andnotify the PO In
wrting ofits atfirmation within
S0rdays upon receipt ofithe Plan
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= fEipes et of Ssitas cinle
REOCECICIES

Monitoring and Evaluation

% Multi=SectoraliM & E and process
documentation\well=emphasized

% ODbjectively verifiablenndicators ofidifferent
activities shallfioe identified as basis for M&E

Programiimplementation Funds

& fundsneededoy field officesishall be imcluded
in the CENRQO, PENRO and Region’s Work
and FEinancialtPlans
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BN CEMENT OSSN
PROCECUNRES

J

Non=compliance with; or:continued
violations ofithe termsiand conditions of the
CBEMAdespite the lapse of thirty (30) days

CBEMAEexecuted throtugh fraudulent means
and/or misrepresentation

PO'member’s resolution of actual occupants/
direct stakenolders by CBEMA awardee

Serious and/or continuediviolations of
applicable forestry lawss rules and
regulations
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ENHENCEMENBRIOGRUTISIAG
DERR Projeers for CRF N

c Community Laivelinood Assistance
I_ Special’Program

A > Provides livelihood assistance to local

COmMMmUIMtIes
S
P

> Supports therl0 Point/Agenda
*  POVerty reduction

o (Creation of oS
COMMUNITY

ASSISTANCE o [Development ofiagroforestry/ areas
SPECIAL
PROGRAM



r

L RIOJECTSHORECE I y

ENENCEMENBRIOGRUTISISNIG

DOST-Small’Enterprises Technology.
Upgradlng Program

=000 ProCcessing
sUrniture

Handicrafts; gifts and toys
Horticultures/cut flowers

High value crops/fruit trees
» Upgrading ofitechnology

> diech assistance and manpower
training



Enhancement REOOhaITISEc

» Building the capacities of PO in CBFM areas
» Strengthening DENR-LGU to Support the POs

Project Components
» Development of Model Sites
= Design and Implementation of Training
Programs
» Updating of CBFM Information System
= Review and Development of Policies




EnencCEMmENtREOGhaImS aliG

PLOJECTS oK CB=IV

National Forestry Program Support
Facility
& Provides techmcal and financialfassistance
to CBENM component of the Eacility
> Implementationtoif CBEM procedures
at the fieldievel

> Delivery ofiservices at the mnstitutional level
> Policy development and formulation



Components oiethesNIERESUPPOIT

1. In-depthicase studies

|7

¥

2. Regional/nationalfreview.
10, validate cases

3. Study visits to successful

CBEM Projects

4 \\lorkshoprtordevelop
strategies for CBEM Implt'n

o. Strengthening DENR?S
PackstoppIng capabilities

Case
SYN-
thesIs



ThesSeconcifDecace
CBERNI StrategiCRPIan
200)6-20)177

AddrESses ISSUES On:
» land tenuire and resource usepolicy;
» organizationalistrengthening ofiiPOs;
» forest developmentand conservation;
» livelihood andenterprise development; and
> institttional and organizationai
SUPPOrLSyStems:



Vislen

“Empowered forestlandssmanagers and
Support groups In ststainable and
equitable management of forestlands
andsancestral domains to: benefit from
CBEMthroughieffective partnerships”.



MISSIoN

» Peoples Organizations to assume responsibility in
thesmanagement off CBEIM areasin accordance
WIth thelrF agreements

> DENR, LGUs; NGOs and other-agencies to
collaboratenn providing servicesitorPOs towards
sustainableforestimanagement




N2 OIS TRALEIES
> SECUKINQg: tentire
> Empowering POs towardsiselfigovernance

» Realizing development, Conservation,
protection and sustainable utilization
of forestiands and FesourCesS

> Developing livelinood andfenterprises
N FOKEstianads

> SUPPOKE mMechanisms



SECUIrINGMIENTIRE

» Strengthening:thelegal, policy and
administrative framework ontland tenure

» Granting forestiands management scheme
to organized communities to place “open
access” areas and those covered by expiring
lease agreements identified forr CBEM



SECUIRINgMENTIRE

» Placing tinder tenure arrangements
previously identified and itegrated people-
oriented projects and the isstance ofi CS
withintCBEMIAS

> Progressive and regular assessment of
CBENtenure agreements

» Addressing boundary conflictsiproactively



EmpowWeRnGg POSTOWArCS
SEeliRGOVERMANCE

» Encourage participation ofitenure and other
forest.occupants/claimants

» (Conduct a comprenensive assessment of
CBEMIROS

» Buildithe capacity of: POs anditheir
MEMIENRS

» Formulate/updaterand implement
communmity management plansi (CMP) and
work: plans



EmpowWeRnGg POSTOWArCS
SEeliRGOVERMANCE

> Estaplishipartnership and collaborative
workimntocaligovernance andiparticipate in
the formulation offFLLUP andiother
development/investment plans

» Provide venues forpolitical’iengagement of
CBEMtenure holders



Realizing deveiopment Eonser/anon,
Protecuion: ancisustainapie utilizaton of
forestlands ancifreSOLICES

Conservation and Protection

»  Promote sustainamnle conservationiand protection
Measures

> Implement collalborative forest protection and
conservation efforts

» \Work for:speedy resolttions ofienvaronmental cases

> Ensure transparency and accountamility in the
disposition of: duties inforest protection and law.
enforcement



Realizing deveiopment Eonser/anon,
Protecuion: ancisustainapie utilizaton of
forestlands ancifreSOLICES

Forest Development

> Improve systemiof site assessment
— andiproductionofiquality
e planting stocks

ol ~ LEnhance forestcover and
o productivity oiiCBF-M tenured
area




RealiZng deVel opment EonserVamon,
Protechion: ancisustainaie ttilizaton of
forestlands ancifreSOLICES

Sustamable Utilization

> Simplify requirements and streamline
narvesting, permitting and
transporting procedures for wood and
non=wood forestiands resources

Secure the rights ofiforestiands
managers to accessiand benefit from
the resources fotmdwithin CBFM
tenured areas

Momitor and assess resource-use
activities to ensure sustainability



evelopmaaivel ool enteRPEISES
INEROKESHANCS

g"ess > Enhance exasting livelihood

' support facilities and develop
new, appropriate livelihood, If
Necessary

> LLaunch andimplement food
 security andiself=sutficiency
program




DeVelopInaaivel IoocRanc eNERPIISES

N ROrestiancls

> Promote economically feasible; culturally
acceptable and ecologically sound livelihood

activaties

> Set Upror Improve systems, mechanisms and

technologies on livelin
Wit CBIMtenUrec

» Buildand strengthen

00d andienterprises
areas

partnersnips In

Production, Product o
marketing

evelopment and



SUPRORENECHANISITS

Management and Rolicy

> Immediately convene the CBEM National
Steering Committee to include membership
off NGO Coalition Groups and [EMPs

»  Organze or strengthen existing working
groupsiat the'regional, provincial; city and
municipal levels



SUPRORENECHANISITS

Organizational and Institutional
Development

> DENRFIEGUSs and'NGOs to respond to the
demands of: the POsias supportgroups of
CBEM

» Retoolfand/orbuildithe capabilities

> DENRIEGUs and NGOs to identify/ respective units
responsivle on policy support andimanagement



SUPRORENECHANISITS

Organizational and Institutional
Development

> [0 provide more support tonts CENROS

» |_GUsHo tap devolved DENRpersonnel
and create/ strengtihien ENRIGITICES

> NGQOsito have critical engagements
With government



SUPRORENECHANISITS

» Research and development
» Information and Communication support

» Gender and youthrdevelopment

> Incentives and reward system



SUPRORENECHANISITS

Resource Generationand Mobilization

» hihe CBEMESteering Committee, through I1ts
Working groups, Will'take the leadinigeneration
ofinew internal andiexternal assistance for CBEM

“ Present CBEM asian agenda in various resource
institttions, indivaduallyzor: by consortitm level like
the Philippine Development Forum

“ Developisavings; financing and creditas well as collateral
schemesifor CBEM

e lnstitutionalize paymentfor environmental
SErvices or: users:fees



SUPRORENECHANISITS
Resource Generationtand Mobilization

“ [Developiecologicalitourism in appropriate
CBEIM areas

22 Fojo] o)A ()
> passageiofienabling law:for the estaplishment of
CBEMSpecial’/Accountat the nationaltand local
levels

> increase in DENR®s CBEM budget through GAA

> LGUMUNds for CBEMthrough IRAS PES, etc.



SUPRORENECHANISITS
Monitoring, Assessment and*Reporting

> [heprogressofiimplementation will be
momitored and assessed bysinternal and
external bodies






