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“Environment & Rural Development (EnRD) 

Program”

Signatories: Republic of the Philippines (NEDA) & Federal 

Republic of Germany (BMZ)

Implementing Partners: DA, DENR, DAR & GTZ

& selected LGUs

Program Duration: 7/2005 – 6/2015

Area Coverage: Visayas (Region VI & VIII)

Philippine-German Development Cooperation
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Leyte Island Program on Sustainable
Management of Natural Resources

Start 01/2001   
Urban Environmental Management,

Forest + Coastal Resources Management
Province of Leyte, 

Province of Southern Leyte,
City of Tacloban, DENR

Advisory Support to 
the Environmental Sector

Start 01/2004  
Quality Management, in CO and R8; Institutional 

Strengthening DENR

Visayan Sea Coastal Resources + 
Fisheries Management

08/2002-07/2005 1st phase; 
With 21 municipalities in region 6;

Coastal Zone Management & Fisheries
DA/BFAR

Support to Agrarian Reform and 
Rural Development

Start 03/2002 
Integrated Strategy on Rural development,

Convergence, Support services
DAR CO, Region and LGU  

Projects in the Sector: Natural Resources 

Management & Rural Development
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Maasin

Dumaguete
Siquijor

Bacolod
Iloilo City

Cebu

Tagbilaran

Bantayan
Leyte

km
150100500

Region VII

Region VI

Region VIII

Baybay

Kalibo

Community Based 
Forest Management 
(CBFM)

Advisory Support to
the Environment Sector
Project (ENR)

Coordinated  Support Service DeliveryCoastal Fishery Resource Management (CFRM

Agri-business Development at 
Local Level

Southern Leyte
Urban Development & 
Environment 
Mangement (UDEM)

Information Systems Sharing

Disaster Risk Management
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ISSUES TO
BE DEALT

WITH

•Rules of the game for
public actors/players on 
national, regional, provincial, 
local levels 
•Performance of duties and 
taking advantage of rights 
and privileges

•Clearing responsibilities, 
•Managing processes and 
procedures; 
•Develop personnel
and institutional capacity

•Manage natural resources 
through P.O.s, communities, 
assisted by LGUs, National 

Government Agencies, NGOs

PROGRAM GOAL
Service providers deliver

effectively services to 
citizens

Capable institutions for the 
political and strategic 
governance of natural 

resources

OBJECTIVES
(direct benefit)

Policies & strategies are

conducive and consistent

to manage natural 

resources

Cooperation and 

communication between

LGU, private sector and 

Nat’l Gov’t Agencies 

sound & viable

Sustainable (technical) 

solutions  for NRM are 

developed
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National Level

Regional/

Provincial/ 

Municipal  

Level

Barangay/ 

Field Level

LGUs

POs/
ARCs

NGOs

Private
Sector

DA DAR DENR

OBJECTIVE:  Service providers deliver effective services to target groups

•Capacity building

•Strengthening the role of 
LGUs in  NRM / RD

Sustainable practices 
in Rural Development / NRM

(Urban, Forestry, Coastal resources

Agribusiness) Disaster Risk Mgt

Policy/ Strategy

“Convergence”

(information, planning  
& monitoring)
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How I see our Program 

now…
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Capacity building to 

enhance environmental 

governance

Power
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Nature

GIS, Satellite Images, 

Resource Inventories, 

PRA, Land Use Planning
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Wealth

Small-scale 

Livelihood Assistance

Value Chain Analysis

Local and Regional 

Economic 

Development

Support to One Town, 

One Product
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Thank You Very Much!


