
 
 

This workshop was made possible by the generous support of the American people through the United 
States Agency for International Development (USAID) under the terms of the TransLinks Cooperative 
Agreement No.EPP-A-00-06-00014-00 to the Wildlife Conservation Society (WCS). TransLinks is a 

partnership of WCS, The Earth Institute, Enterprise Works/VITA, Forest Trends and the Land Tenure 
Center. The contents are the responsibility of the authors and do not necessarily reflect the views of 

USAID or the United States government. 

 
 
 

  
  
  

PPRREESSEENNTTAATTIIOONN  GGIIVVEENN  AATT  TTHHEE  TTRRAANNSSLLIINNKKSS  NNAATTUURREE,,  
WWEEAALLTTHH  AANNDD  PPOOWWEERR  WWOORRKKSSHHOOPP    

  
QQUUEEZZOONN  CCIITTYY,,  PPHHIILLIIPPPPIINNEESS  

  
JJUUNNEE  2200  ––  2211,,  22000077  

  
HHOOSSTTEEDD  BBYY  EENNTTEERRPPRRIISSEEWWOORRKKSS//VVIITTAA  

  
  
 
 
 

 



Tmatboey Community-based 
Ecotourism Project

Tom Clements, Ashish John, Hout Piseth, Chea Vicheka

WCS Cambodia Program



Northern Plains

Cambodia



Unique community of birds:

5 Critically Endangered,

8 Endangered or Vulnerable, and

8 Near-threatened species

Including:
Large waterbirds: Giant & White-shouldered 
Ibis, Greater & Lesser Adjutant, Sarus Crane, 
Black-necked Stork, Oriental Darter

And:
3 species of Critically Endangered vultures



Globally Threatened Mammals:

5 Critically Endangered or Endangered

13 Vulnerable or Data Deficient, and

5 Near-threatened species

Including:
Tiger, Leopard, Asian Elephant, Eld‟s Deer 
Dhole, Gaur, Banteng, Fishing Cat, Golden 
Cat, Silvered Langur, Pileated Gibbon



When should WCS engage in tourism?:

 Where we have control over who brings tourists 
and where they go in the park

 Where we are able to control benefit sharing 
mechanisms (already established)

 Where we can control how the product is sold to 
potential tourists

So we can control how ecotourism can support 
to wildlife conservation



There were also practical challenges:

 We risk becoming distracted from the task at 
hand: conservation work

 We would need to locate additional funds possibly 
competing with existing priorities

 We would have to redefine our relationship with 
key partners and engage with a whole new cast

Etc. etc. there are lots more.



There are also institutional risks
We are not tour operators



Institutional risks:

• There are potential 

liability issues

• Is this really the image of 

WCS we want to promote?
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1.Tmatboey

One Isolated Community:

• 22,000 hectares, 185 families (820 
people) in a Wildlife Sanctuary

• Nesting White-shouldered Ibis (only 
known site in mainland Asia) and Giant 
Ibis

• Two of the rarest species in the world

• Birds are dependent on human-
influenced landscape

• High interest from global bird-
watching tourism market (high-paying)

• Relatively easy access from a major 
tourism centre with 2 million 
visitors/year at Angkor (4 hours)



Criteria for a tourism site

 Contains charismatic species 

 Guarantees wildlife viewing 

 Is close to an international airport/major tourist centre 

 Offers easy (short), comfortable and safe access ?

 Provides internationally acceptable standards of food and 
accommodation ?

 Is close to other tourist attractions such as cultural 
features 

 Offers unique landscapes 

 Is moderately inexpensive 

* Wilkie, D. and Carpenter, J. F. 1999. Can nature tourism help finance 

protected areas in the Congo Basin? 
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 1. How to develop a tourism market?

Bird-
Watchers

Wildlife

Village 

Attracts

$30/tourist
$5/guide
$10/night

No Hunting
‘Core’ areas

How to create a market?

?

• Initially WCS directly facilitated and provided 
information for tourists & international companies

• In 2003, WCS established the Sam 
Veasna Centre at Angkor, as a local 
Conservation NGO

• Since 2006, WCS has supported SVC to 
become a responsible tourism operator

• Business plan developed by UC Berkeley

• SVC sells tours to a range of WCS sites: 
manages bookings & logistics, certifies 
guides, markets sites, etc

• Not sustainable!!!

• Local private sector unethical



 2. How to engage local people?

Bird-
Watchers

Wildlife

Village 

Attracts

$30/tourist
$5/guide
$10/night

No Hunting
‘Core’ areas

But, tourism  local benefits

?

• Site tourism is managed by an elected 
village committee (9 people, 5 advisors)
• They manage the “village development 
fund” on behalf of the community
• Each tourist pays a $30 donation, if 
they see the birds

• Village committee 
allocates local 
employment

• Individual families 
benefit by providing 
services: guides, 
accommodation, food 
and cooking, etc



 3. How to ensure conservation?

• All villagers developed a local “no-hunting” policy, signed with 
WCS and the Wildlife Sanctuary authorities

Bird-
Watchers

Wildlife

Village 

Attracts

$30/tourist
$5/guide
$10/night

No Hunting
Land-use Plan
Core Areas

But, tourism  conservation

?
• Villagers understand 
that tourism benefits 
are linked to 
maintenance of these 
agreements

• Managed by the 
village committee

• The village committee proposes a 
“land-use plan” to the Government
This includes core protected areas for 
the birds and agricultural zones
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Does it work?

 Number of tourists is 
increasing annually

 Tourists are staying longer 
and visiting more sites

 Potential exists to replicate 
the model at other locations 
(e.g. Vulture Restaurants, 
White-Winged Wood Duck)

 SVC made $16,500 in 2006-
07, money which will be 
invested in conservation

 Key Challenge: to build a 
tourism market

12-35% annual growth 
(depending on site)

Initial tour agency 
visits (no WCS)

Start of ecotourism 
project

Tourism
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Does it work?

 Community uses fund for communal 
construction projects, but benefits 
individuals indirectly

 How to make a livelihood from 
tourism? Increase incomes

 In 2006/7 the committee took over 
responsibility for all aspects of 
tourism management

 Tourist numbers increased by 11% 
but service payments increased by 
150%

 24 individuals made ~$20/month
90 individuals were involved

 New guesthouse will increase service 
payments by 50% more in 2007/8

Provide a genuine livelihood 
from ecotourism

Large increase in income as 
villagers engage in service 
provision 

Initial tour agency 
visits (no WCS)

Start of ecotourism 
project

Local Development



Does it work?

 „Pride‟ associated with 
having foreigners visiting 
and sleeping in their village 
– powerful education tool

 Villagers have improved 
awareness of key species 
and their importance

 Community consensus for 
conservation : no hunting 
agreement kept

 Successful at building 
Political and Donor support

 Wildlife is increasing!!
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Giant Ibis population has 
stabilised (5 pairs)

White-shouldered Ibis 
population is increasing
(4 pairs now, up from one)

Conservation



But it doesn‟t all work

 Villagers have „given up‟ hunting of key species, but not land 
conversion to agriculture, i.e. tourism benefits have been partly 
additional rather than a substitute

 Wildlife is cheap, illegal land clearance can be lucrative

 Community is learning how to manage resources

 This will require significant increases in Community Capacity to 
manage resources: tourists, land & the birds

Bird-
Watchers

Wildlife

Village 

Attracts

$30/tourist
$5/guide
$10/night

No Hunting
‘Core’ areas? 



 Will they increase the level of self-
governance to protect the 
resource?

 Can they improve their ability to 
provide tourism services?

 Potential incomes must be raised 
to allow individuals to make a 
„livelihood switch‟ to ecotourism



Acknowledgements

Funded by Wildlife Conservation 
Society and UNDP/GEF

Ashish John, Tan Setha, Kong Kim 
Sreng, Hout Piseth, Rours Vann, 
Thong Sokha, Pech Bunnat, Soun 
Sokkin, Keo Seomon

Joe Walston, Tom Evans, Troy 
Hansel

Ministries of Environment  and 
Agriculture, Forestry and Fisheries 
of Royal Government of Cambodia


