




















Appendix 1. Community Protected Area Committee Members and Advisors
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Appendix 2. Tmatboey Ecotourism Agreement

Kingdom of Cambodia
Nation Religion  King

Agreement
Between
Tmatboey Villagers
And
Kulen Promtep Wildlife Sanctuary
And

Wildlife Conservation Society (WCS)

Establishment of Agreement for Cooperate and work together

Goal 1: Conservation of wildlife, forest and natural resource to get the benefit from natural re-
sources through ecotourism.

Goal 2: To use the benefits from ecotourism for village development and improved livelihoods
in a manner which does not harm the culture, forest, wildlife and other natural resources in
the area.

Goal 3: To Educate the villagers to understand the importance of the forest, wildlife natural
resources, and participate in conservation resources.

Benefit
1.Village Development Fund is to get from tourists to see the wildlife around the village.

«Money tourists will contribute to village development fund is $30 in each person if they
see Giant Ibis or White shoulder ibis.

«Money tourists will contribute to village development fund is $15 in each person if they
see one or two species such as green peafowl, adjutant, darter, sarus crane, woolly
necked stock, black head stock.

2.Income for villagers in the village is to get from Local guide, accommodation, and other ser-
vices... etc.

«Local guide will get $2.5 per day and $2.5 for their food.
«Money tourists will contribute to home stay is $2 in each person and $0.5 in each person
for cooking.

3. All of the expenditure for village development fund got from tourists have to agree from

team leader of Community Protected Area (CPA), committee of CPA, and adviser of CPA or
mostly villagers supporting and facilitate from WCS facilitate team.
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Responsibility
In order to achieve the goals of this agreement, all parties are responsibility as following:
Tmatboey villagers agree to undertake the following:

1.To advise to next generations look after, love and conserve wildlife.

2.When see the eggs and chicks nest will provide information to local authority or ranger.

3.To provide information about the illegal activities such as logging, hunting and fishing
(electro fishing or poison fish) to Kulenprumtep Wildlife Sanctuary authority.

4.Do not cut tree or tree tapping that birds have eggs and chicks.

5.Do not disturb when birds make the nest

6.Do not hunt or use the trap

7.Do not collect eggs and chicks for eating or selling

8.Do not poison the wildlife

9.Do not buy or sell wildlife

10.Do not feed all species of wildlife

11.Do not to be guide for outsiders come to hunt or electro fishing or poison fish.

12.Do not stay permanent at the paddy, Trapeang that is the habitat or place where wildlife
finds the food.

13.To forbid the outsiders and villagers electro fishing or poison.

14.Welcome to tourists.

Kulen Promtep Wildlife Sanctuary agrees to undertake the following:

1. To patrol in the area to curb the illegal activities are happening in Kulenprumtep Wildlife
Sanctuary.

2. Intervention or curb illegal activities directly when get information from villagers.

3.To co-operate with Wildlife Conservation Society organization conduct to survey, wildlife
data collection and other natural resources in the area for extension about this resources and
attractive tourists.

4. To co-operate with Wildlife Conservation Society organization have the training course for
local guide about method of bird-watching, and how to be guide for tourists.

Wildlife Conservation Society organization agree to undertake the following:

1. Facilitate to bring more tourists to the village.
2. To keep safely the village development fund.
3. Facilitate to expend the fund for transparency.
4. Facilitate to train the local guide.

5. Facilitate to do the guideline for tourists.

Enforcement of this Agreement:

1. By signing this Agreement all parties to undertake the responsibilities assigned to them, if
which party don’t undertake the responsibility, other parties can invite these party have a
meeting to discuss and resolve the issue.

2. In case, villagers or outsiders infringe of responsibilities as outline in this agreement have
to fine by CPA regulation or catch them to Kulenprumtep Wildlife Sanctuary authority for law
enforcement about Environment protected.
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3. Committee of CPA or all villagers in the village must get strictly punishment on offenders
that undertake by regulation of CPA or provide identify about offenders to Kulenprumtep Wild-
life Sanctuary authority.

Changes to the Agreement

This agreement is valid from singing. Can changes this agreement after 1 year later if any
parties requested.

Date
Signature, Signature Signature
Chief of CPA Boss of Kulenprumtep WCS organization
Tmatpeouy Thoueng Krasang Wildlife Sanctuary
Signature
Village chief Tmatbeouy
Signature Signature Signature

Krum leader 1

Signature
Krum leader 4

Signature
Krum leader 7

Signature
Krum leader 10

Krum leader 2

Signature
Krum leader 5

Signature
Krum leader 8

Krum leader 3

Signature
Krum leader 6

Signature
Krum leader 9

Signature

Commune chief of Pringthom
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Appendix 3. Committee Roles and Responsibilities (2008)

Mr. Deb Kimoun (Chief): responsible for laundry of linen for the Guesthouse, including
mosquito nets, blankets, mattress covers, pillow cases, hammocks, and preparing beds for
tourists.

Mr. Mat Lut (Vice-Chief): responsible for fuel wood and sweeping of the Guesthouse.
Mr. Kang Ron: responsible for organising drinking water and water for washing.

Mr. Hum Loet: responsible for Guesthouse security.

Mr. Yin Theang: responsible arranging ox-carts and motorcycles.

Mr. Deb Kimoun: (Chief): responsible for guides

Senior local guide:
1.Mr. Deb Kimoun (Chief) Team leader
2.Mr. Run Kroeum
3.Mr. Yin Sary (Committee member)
4 .Mr. Dep Vuth
Junior local guide:
1.Mr. Srey Ol
2.Mr. Chan On
3.Mr. Mak Chem
4 Mr. Tim Khum
5.Mr. Yim Somkean
6.Mr. Meas Thim
7.Mr. Oung Savuth
8.Mr. Him Saroeum
9.Mr. Soem Soeun
10.Mr. Sang Kheat

Ms. Choem Sokhoeung: responsible for the women’s group that sell drinks, books and T-
shirts.

Women'’s group:
1.Ms. Choem Sokhoeung (Committee member) Team Leader
2.Ms. Srey Oun
3.Ms. Kim Long
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Ms. Choem Sokhy: responsible for the cooks.

Cook team:
1.Ms. Choem Sokhy Team leader
2.Ms. Lan Thin
3.Ms. Eng Roeng
4.Ms. Chan Poun

Financial Management Structure

Mr. Deb Kimoun
Chief
“Manager”

A\ 4
Mr. Mat Lut
Vice-Chief

“Accountant”

\ 4
Ms. Seng Chrang

Committee Member
“Assistant”
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conserving natural resources that are of
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insurance for many of the poorest people
on earth.
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