. E

FROM THE AMERICAN PEOPLE - EnterpriseWorks VITA

EASTERN ARC TREE CROPS PROJECT
(EATC)
Optimizing agricultural production and conservation in the Eastern Arc
Montaine Forest Ecosystem, Southern Tanzania




Key Objectives

A the further expansion of high value
horticulture

Aincreased small farmer integration

A enhanced sustainable management of
natural resources and the conservation of
biodiversity.



Key Activities

A Focus on high value horticultural crops for
Import substitution and export

A Continue support to participating farmer
associations

A Assist in the development of village lande
plans and establishment community
woodlots



Haas Avocado Value Chain

|Rural Consumersl | Urban Consumers |

Service Industry | Export

1ttt 2 11112

I

t1f

Small Traders = ets Logistics &
uperma istributi
Informal & Shops P ) Distribution |
Markets t i | i
A Fruit & Vegetable o)
| Distributors 3
t =4Y
Market : SRS
~| Packaging, Packhouse 0 i0
Traders : =
| Cooling & DD
i Producer Associations (80) SO 2
l 3 |
Producer 5
Small scale Producers (~3000) Services
T Nursery
EATC supported Nurseries (259) > 1 R
Channel 1 Channel 2 Channel 3 Channel 4




,‘—_Pr

¥ -/,\4

cado, trees have?'b'g'en pla

> 22

produ

-«\s

,CIIQ’EI of.2,

C P



Income ($ 000)

1,400

1,200

1,000

oo
o
o

(o))
o
o

N~
(an)
(a»)

Total Projected Income From Avocadc

/

/7

/

S

== 2003 Planting

2004 Planting
=4~ 2005 Planting
=8= 2006 Planting
= = 2007 Planting

=0=Total Trees

2009

s

/%%0 o *

T éA/é pa— T A T L T _ T _

2010 2011 2012 2013 2014 2015

Total Anticipated Revenue




RAC

A Rungwe Avocado Company only have a 30
hectare farm

A Will depend on outgrowers to produce
require volumes over time

A Smallholders will have 20% shareholding in
RAC
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